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AGENDA 
 

1.   Apologies   

2.   To approve as a correct record the minutes of the meeting held on 18th July 2019 
(attached).  (Pages 5 - 8) 

3.   Items brought forward which in the opinion of the Chairman should be considered 
by the meeting as a matter of urgency.   

4.   Declarations of Interest.   

 (Please telephone the Corporate and Community Services team to prepare a form 
for your signature before the meeting. Interests must be re-declared when the item 
is called, and Councillors must leave the room if necessary). 

 

5.   To agree the agenda between Part 'A' and Part 'B' (Confidential Restricted 
Information).   

PART 'A' 

INTERNAL ITEMS 

6.   Notice of Motion from Council on 24th July 2019 - Minute 21(a)  (Pages 9 - 10) 

 To consider the Notice of Motion from Full Council on 24th July 2019 in relation to 
minute 21(a). 
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7.   Performance and Financial Management Quarter 1 of 2019/20.  (Pages 11 - 
46) 

 Report by the Head of Resources to the Strategy and Resources Committee held 
on 5th August 2019 (attached).  
 
(a) Minute Extract of the Strategy and Resources Committee held on 5th   

August 2019 (attached). 
 

 

8.   Consultation response to the Devon and Somerset Fire and Rescue Service.  
(Pages 47 - 96) 

 That the Committee formulate a consultation response to the Devon and Somerset 
Fire and Rescue Service. Letter and consultation papers (attached). 

 

9.   Work Programme/Forward Plan  (Pages 97 - 98) 

 To consider the Policy Development work programme/forward plan 2019/20 
(attached). 

 

PART B (CONFIDENTIAL RESTRICTED INFORMATION) 

Nil. 
 
 
 

 

If you have any enquiries about this agenda, please contact Corporate and 
Community Services, telephone 01271 388253 

 
 
 

4.09.19 
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North Devon Council protocol on recording/filming at Council meetings 
 
The Council is committed to openness and transparency in its decision-making. 
Recording is permitted at Council meetings that are open to the public. The Council 
understands that some members of the public attending its meetings may not wish to be 
recorded. The Chairman of the meeting will make sure any request not to be recorded is 
respected.  
 
The rules that the Council will apply are:  
 

1. The recording must be overt (clearly visible to anyone at the meeting) and must 
not disrupt proceedings. The Council will put signs up at any meeting where we 
know recording is taking place.  

 
2. The Chairman of the meeting has absolute discretion to stop or suspend recording 

if, in their opinion, continuing to do so would prejudice proceedings at the meeting 
or if the person recording is in breach of these rules.  

 
3. We will ask for recording to stop if the meeting goes into ‘part B’ where the public 

is excluded for confidentiality reasons. In such a case, the person filming should 
leave the room ensuring all recording equipment is switched off. 

 
4. Any member of the public has the right not to be recorded. We ensure that 

agendas for, and signage at, Council meetings make it clear that recording can 
take place – anyone not wishing to be recorded must advise the Chairman at the 
earliest opportunity.  

 
5. The recording should not be edited in a way that could lead to misinterpretation or 

misrepresentation of the proceedings or in a way that ridicules or shows a lack of 
respect for those in the recording. The Council would expect any recording in 
breach of these rules to be removed from public view.  

 
Notes for guidance: 
 
Please contact either our Corporate and Community Services team or our 
Communications team in advance of the meeting you wish to record at so we can make 
all the necessary arrangements for you on the day.  
 
For more information contact the Corporate and Community Services team on 01271 
388253 or email memberservices@northdevon.gov.uk or the Communications Team 
on 01271 388278, email communications@northdevon.gov.uk. 
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North Devon Council offices at Brynsworthy, the full address is:  
Brynsworthy Environment Centre (BEC), Roundswell,  
Barnstaple, Devon, EX31 3NP. 
 
Sat Nav postcode is EX31 3NS. 
 
At the Roundswell roundabout take the exit onto the B3232, after about ½ mile take the 
first right, BEC is about ½ a mile on the right. 
 
Drive into the site, visitors parking is in front of the main building on the left hand side.  
 
On arrival at the main entrance, please dial 8253 for Corporate and Community Services. 
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NORTH DEVON COUNCIL 
 

Minutes of a meeting of Policy Development Committee held at Barum Room - 
Brynsworthy on Thursday, 18th July, 2019 at 2.00 pm 
 
PRESENT: Members: 

 
 Councillor D. Spear (Chairman) 

 
 Councillors Campbell, Walker and York 

 
 Officers: 

 
 Chief Executive and Head of Place 

 
 Also Present: 

 
 Councillor Jenkins 
 
   
 

5.   APOLOGIES 
 

Apologies for absence were received from Councillors Hunt and Luggar. 

6.   TO APPROVE AS A CORRECT RECORD THE MINUTES OF THE 
MEETING HELD ON 20TH JUNE 2019 (ATTACHED). 
 

RESOLVED that the minutes of the meeting held on 20th June 2019 
(circulated previously) be approved as a correct record and signed by 
the Chairman.  
 

7.   DECLARATIONS OF INTEREST. 
 

There were no declarations of interest announced. 

8.   ANNUAL TREASURY MANAGEMENT REPORT 2018/19 
 

The Chief Executive outlined the Annual Treasury Management report 2018/19 
which had been considered by the Strategy and Resources Committee on 1st July 
2019, (circulated previously) as follows: 
 

 The Treasury Management Annual report was one of three 
mandatory reports produced in the year.  The three being; 

I. The Annual strategy at the start of the year 
II. The Mid-Year report outlined performance against the strategy 

III. The Annual report which set out how the Authority had actually 
performed in the year 
 

  The Treasury Management report was set out in the following order; 
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I. Security, looked at how safe the Authority’s money was 
II. Liquidity, how accessible money was 
III. Yield, looked at the return on investments made 

 

 North Devon Council utilised its cash flow and surplus cash for 
“internal borrowing” which was a more cost effective to borrow. 

 Capital Financing Requirement (CFR) was set out in section 4.2 of 
the report which showed that the majority of borrowing had been 
undertaken internally at £3.45 million with external borrowing at 
£1.25 million. 

 At the start of the financial year 2018/19 the external borrowing 
figure was £2 million but at the end of the year it was £1.25 million. 

 Section 4.3 of the report showed the value of investments North 
Devon Council made which stood at £9.8 million which with 
external borrowing taken into account the net investments resulted 
in £8.6 million return. 

 All investments were short term being less than one year. 

 During 2018/19 North Devon Council made no material non-
treasury investments in property with a view of generating an 
income stream. 

 A prediction of investment interest rates and external borrowing 
rates was set out in section 4.4 of the report. 

 The Investment outturn position was shown in section 4.6 and it 
was confirmed that the investment activity for the year conformed 
to the approved strategy and that the Council had no liquidity 
difficulties. 

 The Council earned £92,000 interest on its investments in 2018/19 
which was better than budgeted by £32,000 

 The saving to the Council for removing its overdraft facility would 
be £2,500 per year. 

       
In response to a question about what the Council invests in the Chief 
Executive advised the Head of Resources would be able to provide a 
response on his return to work but that the Investment Strategy does set 
out what the Council invested in. 
 
       RESOLVED that, the recommendations of the Strategy and   

Resources Committee be endorsed. 
 

9.   CORPORATE PLAN 
 

The Chief Executive gave the committee an update on the draft corporate plan, 
(circulated previously) as follows: 
 

 Four new priorities had been identified and would form the basis of 
the new corporate plan that was still in its draft version 

 The four priorities were: 
I. Security financially 
II. Customer/citizen focussed 
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III. Environment 
IV. North Devon Futures 

 
Financial Security 
 

 With the reduction of Central Government grants there was a need to 
generate income streams.  To be proactive rather than reactive, the 
Council did not want to start cutting services. 

 
In response to a question about the Government reducing it’s funding to the 
Council as a result of having a higher income the Chief Executive advised 
that the grant received from Central Government was not means tested at 
present and would disappear altogether in years to come. 
 
In response to a question about whether North Devon Council would be 
investing outside of its area the Chief Executive advised that decision had 
not yet been made but would be balanced against the type of yield 
expected from investment and where the best return on investment lay. 
 
Customer Focus 

 

 The second priority of Customer/Citizen focus would be assessed by 
using satisfaction surveys. 

 A programme of reviewing each service area had begun, with the 
aim of streamlining processes and cutting down on unnecessary 
waste. 

 Use technology to enable efficiencies in customer service delivery. 
 
Environment 
 

 The Council would be looking to declare itself carbon neutral at a 
future Council meeting. 

 Work with partners to achieve carbon reduction targets. 
 

North Devon’s Future  
 

 Work had begun on developing partnerships with organisations 
pledging to work jointly and the next step would be to involve the 
community. 

 Delivery of North Devon’s future growth would look to create a 30 to 
40 year plan reviewed annually. 

 The Plastic Free North Devon consortium was a good example of 
intergenerational groups working together for the benefit of North 
Devon’s environment. 

       
     RECOMMENDED that the plan be endorsed in its current form. 
 
Chairman 
The meeting ended at 2.45 pm 
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NOTE: These minutes will be confirmed as a correct record at the next meeting of 
the Committee. 
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NORTH DEVON COUNCIL 
 

POLICY DEVELOPMENT COMMITTEE: 12TH SEPTEMBER 2019 
 

MINUTE EXTRACT OF COUNCIL HELD ON 24TH JULY 2019 IN RESPECT OF 
ITEM 6 ON THE POLICY DEVELOPMENT COMMITTEE AGENDA  

 
 
21 TO CONSIDER A NOTICE OF MOTION OF WHICH NOTICE HAS BEEN 

SUBMITTED BY MEMBERS IN ACCORDANCE WITH PART 4, COUNCIL 
PROCEDURE RULES, PARAGRAPH 11 OF THE CONSTITUTION 

 
(a) To consider the following notice of motion from Councillor Tucker. 
 
Councillor Tucker presented his notice of motion to Council. 
 
It was moved by Councillor Tucker and seconded by Councillor Walker “that the 
notice of motion be referred to the Policy Development Committee for consideration 
and that the Devon County Council Lead Officer for the North Devon Link road 
improvements project be invited to provide an update on the project to all Councillors 
as soon as possible.” 
 
Councillor Bushell expressed concern regarding how much consideration and weight 
had been given to the environmental impact of vehicles stopping and starting due to 
the provision of additional roundabouts as part of the North Devon Link Road 
improvements. 
 
Councillor Davis declared a personal interest as Devon County Council Portfolio 
Holder for the North Devon Link road project. 
 

RESOLVED that the following notice of motion be referred to the 
Policy Development Committee for consideration and that the Devon 
County Council Lead Officer for the North Devon Link road 
improvements project be invited to provide an update on the project 
to all Councillors as soon as possible : 
 
“This Council expresses its dismay at the appalling position it finds 
itself in regarding the totally inadequate road structure in North 
Devon which is incapable of coping with all the new housing the 
government has forced us to take. Sticklepath hill roundabout, the 
Cedars roundabout, Pilton Causeway and the nightmare of 
endeavouring to get through Braunton are some examples of where 
the roads are not fit for purpose and yet more housing is planned 
which will exasperate the already serious problem. This is already an 
all year round problem, particularly at rush hour and not simply when 
thousands of holiday makers visit our area in the summer.  Air quality 
and the well-being of our residents is being jeopardised.  Whilst 
supporting the improvements which will aid safety to the North 
Molton,  West Buckland and Landkey junctions the proposed 
spending of £90 million tinkering with the A361 (link road) by 
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primarily creating a third lane in places does little to alleviate North 
Devon’s traffic problems. Any marginal savings in travel time from 
South Molton will only serve to cause more traffic build up in 
Barnstaple and more frustration.  The devastating work involved to 
address this third lane in terms of environmental and social damage 
clearly outweighs the claimed benefits and undermines the financial 
argument.  This Council, therefore, calls on Devon County Council to 
set up, as a matter of urgency, a comprehensive review into 
connectivity in North Devon.  This council believes that much more 
could be achieved with the £90 million and requests that an 
independent scrutiny of the work being planned be undertaken by an 
all-party group of members.  This to include a review of the District 
Council’s delegated consultation response on the relevant planning 
applications for the A361 with advice being sought from professional 
highway engineers and other appropriately qualified consultants from 
outside Devon County Council.” 
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Open 

NORTH DEVON COUNCIL 

REPORT TO: STRATEGY AND RESOURCES 

Date: 5th August 2019 

TOPIC: PERFORMANCE and FINANCIAL MANAGEMENT 
QUARTER 1 of 2019/20 

REPORT BY: HEAD OF RESOURCES 

 

1 INTRODUCTION 

1.1  This is one of the series of regular quarterly reports on the council's overall 
operational and financial performance. The report covers financial as well as 
operational performance. It mainly covers the quarter from April to June 2019. 

1.2 Sections 4 deals with headline financial performance.  More detailed performance 
information is available in Appendix E. 

2 RECOMMENDATIONS 

2.1  That the actions being taken to ensure that performance is at the desired level be 
noted. 

2.2 That the contributions to/from earmarked reserves be approved (section 4.2) 

2.3 That the movements on the Strategic Contingency Reserve (section 4.3) be noted. 

2.4  That council approve the variations to the Capital Programme 2019/20 to 2021/22 
(sections 4.4.3) 

2.5 That funds are released for the capital schemes listed in section 4.4.11 

2.6  That the sections dealing with Treasury Management (section 4.5), and Debt 
Management (sections 4.6 and 4.7) be noted. 

3 REASONS FOR RECOMMENDATIONS 

3.1  To ensure that appropriate action is taken to allow the council to meet its objectives. 

3.2  To inform Members of actual results compared to the approved Corporate Plan, as 
well as progress in delivering service within the revenue budget and Capital 
Programme 

4 PRIORITY – RESOURCES 

4.1 Revenue 

4.1.1 The revenue budget for 2019/20 was approved at Council on 25th February 2019 at 
£12.518m. 
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4.1.2 As at 30 June 2019, the latest forecast net budget is £12.546m, which produces a 
budget deficit of £0.028m.  Details are shown in “Appendix A – Variations in the 
Revenue Budget” 

4.1.3 The original budget for 2019/20 included a forecast to achieve £0.239m worth of 
salary vacancy savings.  The current position forecasts this will be achieved this 
year; of which £0.140m has been identified at 30th June 2019. 

4.1.4 The “Recycle more” service changes were introduced on the 5th June 2017; the 
take up of the new garden waste service has exceeded our expectations, 2017/18 
saw a total sign up of 17,320 households, with 2018/19 increasing by a further 814 
properties to 18,134. We have estimated that this year’s income will increase by a 
further 300 properties.  

4.1.5  The Operational Services employee costs are currently forecast to exceed the 
current budget by £0.090m and work is being undertaken to identify reasons and 
corrective actions moving forwards. 

4.1.6 The sale of recyclable materials is also an uncontrollable variable where we have 
seen a recent decline in the income, in particular cardboard and paper. 

4.1.7 The Shared Savings Scheme income is our 50% contribution from Devon County 
Council savings from the reduction in residual waste collected. The £0.082m 
additional income is the estimate based on current activity and estimated savings 
per tonne.  

4.1.8 There has been a reduction in the forecast planning fee income of £0.065m due to 
a reduction in the larger applications received, which is in line with other authorities 
experiencing the same pressure. 

4.1.9 The Business Rate retention scheme was introduced in April 2013 which sees 
Billing authorities receive a ‘baseline’ funding but in addition they are exposed to the 
risks and rewards of retaining a proportion of the income collected.  This exposure 
is mitigated by participation in the Devon-wide pool that collates all of the Business 
Rate growth and decline and returns a share of the impact to each local authority.  

4.1.10 At 30th June 2019, we are assuming a £0.050m increase to the business rates 
growth already factored into the budget, the growth is now estimated at £1.552m 
and we will reflect any further changes once we receive an update from the Devon-
wide Pool monitoring within the Quarter 2 report. 

4.1.11 At the 30th June 2019 total external borrowing was £1.250m.  The timing of any 
future borrowing is dependent on how the authority manages its treasury activity 
and due to current low interest rates and reduced returns on investments it is 
prudent for the Council to ‘internally borrow’ and use these monies to fund the 
Capital Programme.   

4.1.12 The recommended level of general fund balance is 5%-10% of the council’s net 
revenue budget (£0.626m to £1.252m).  The forecast general fund reserve at 31 
March 2019 is £1.161m, which is a level of 9.3%.   
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4.2 Earmarked Reserves 2019/20 

4.2.1 “Appendix B – Movement in reserves and Balances” details the movements to and 
from earmarked reserves in 2019/20. 

4.3 Strategic Contingency Reserve 

4.3.1 Full details of the Strategic Contingency Reserve movements and commitments are 
attached as “Appendix C – Strategic Contingency Reserve” 

4.4 Capital 

4.4.1 The 2019/20 to 2021/22 Capital Programme is attached as “Appendix D – Capital 
Programme” 

4.4.2 The Budget and Financial Framework report to Executive 4th February 2019 
outlined the Capital Programme for the 2019/20 financial year of £9.609m.  Project 
under spends of £1.234m were brought forward from 2018/19 year and further 
variations of £14.710m were approved as part of the performance and financial 
management report to Strategy and Resources on 3rd June 2019 to produce a 
revised Capital Programme of £25.553m. 
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4.4.3 Overall variations of (£14.653m) are proposed to the 2019/20 Capital Programme 
as follows: 

 Other variations (+ and -) to 2019/20 Capital Programme – £28,176 

Scheme Amount (£) Notes 

S106 Bickington, Ilfracombe and North 
Molton 

30,744 Strategy and Resources 1st 
April 

S106 Variation to Long Bridge Wing (2,568) Variation to budget 

 

 Budget virement (transfer) between projects 2019/20 

Scheme Amount (£) Notes 

Disabled Facility Grants (50,000) Use of the Better Care 
Fund for Home Energy 
Solution 

Home Energy Solution 50,000 Use of the Better Care 
Fund for Home Energy 
Solution 

 

 Project movements (to)/from future years – (£14.681m) 

Scheme Amount (£) Notes 

Disabled Facility Grants (£300,000) Slip spend to 20/21 

Leisure Provision at Seven Brethren (£13,044,675) Re-profile of spend to 
20/21 and 21/22 

Water Sports Centre (£1,336,619) Re-profile of spend to 
20/21 

 

 Other virements (transfer between projects 2020/21) 

Scheme Amount (£) Notes 

ICT Skype for Business (140,250) Virement 

End User Assets & IT Assets in Data Centre 140,250 Virement 

 

 Other virements (transfer between projects 2021/22) 

Scheme Amount (£) Notes 

ICT Skype for Business (197,770) Virement 

End User Assets & Assets in Data Centre 197,770 Virement 
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4.4.4 The revised Capital Programme for 2019/20 taking into account the budget 
variations above is £10.900m. 

4.4.5 Actual spend on the 2018/19 Capital Programme, as at 30 June 2019 is £0.835m. 
A number of the larger schemes are due to start shortly. 

4.4.6 The overall Capital Programme for 2019/20 to 2021/22 is £29.969m and is broken 
down as follows: 

 2019/20 £10.900m 

 2020/21 £11.352m 

 2021/22 £7.717m 

4.4.7 The Programme of £29.969m is funded by Capital Receipts / Borrowing 
(£14.064m), External Grants and Contributions (£13.530m) and Reserves 
(£2.375m).  

4.4.8 The timing and realisation of capital receipts can be impacted by events beyond 
the control of the Council and we have been able to manage cash flows for projects 
through internal borrowing.   

4.4.9 We also have authority to borrow from the Public Works Loan Board (PWLB) as 
outlined in the Treasury Management Annual Investment Strategy and the Council 
currently has external borrowing of £1.250m. 

4.4.10 Release of Funds – 2019/20 Capital Programme 

4.4.11 Once funds have been included in the Capital Programme the Constitution 
requires a separate decision to release those funds. Accordingly the schemes 
below need the funds to be released so that spending can start within the following 
three months:   

 Home Energy Solutions    £250,000 

 Leisure Provision at Seven Brethren  £14,730,399 
 

4.5 Treasury Management  

4.5.1 Bank Rate remained at 0.75% during the quarter.   

4.5.2 The average 7 day LIBID (inter-bank bid rate), the Council’s benchmark rate at 30th 
June 2019, was 0.57% (previous year 0.21%). 

4.5.3 The return earned on the Council’s investments was 0.65% (previous year 0.44%). 

4.5.4 £24,963 investment interest was earned during the quarter. (The 2019/20 interest 
receivable budget is £70,000) 

4.5.5 As at 30th June 2019, the Council had total external borrowing of £1.250m.  

4.5.6 £6,345 interest was paid at an average rate of 2.04% on the PWLB loans during 
the quarter. (2019/20 interest payable budget is £42,000) 
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4.6 Debt Management 

4.6.1 The three major areas of credit income are Council Tax, Business Rates and 
General Debtors.  

4.6.2 As billing authority, the Council annually raises the bills for Council Tax (£50m) and 
Business Rates (£30m). 

4.6.3 Collection rates are controlled through monitoring: 

 the level of write offs 

 levels of previous years’ outstanding debt 

 the level of income collection in the year against the annual sums due to be 
collected. 

4.6.4 The council’s budget is based on the assumption that eventually 97.5% of sums 
due will be collected. To ensure this level is achieved, year on year levels of write 
offs approved are controlled against a ceiling of 2.5% of annual debt. 

4.6.5 The outstanding amounts at 30th June 2019 are as set out below: 

 Council Tax Business Rates 

Age in Years 2018/19 
£’000 

2019/20 
£’000 

2018/19 
£’000 

2019/20 
£’000 

1 – 2 1,392 1,487 431 156 

2 – 3 655 761 208 72 

3 – 4 388 418 109 47 

4 – 5 247 267 33 17 

5 – 6 151 162 45 32 

Over 6 215 231 76 45 

4.6.6 Irrecoverable debts from previous years not exceeding £1,500 can be written off 
with the authorisation of the Chief Financial Officer. Decisions on whether to write 
off debts over £1,500 rest with the Chief Financial Officer, in consultation with the 
Leader of the Council.  As at 30th June 2019 the amount of accounts written off was 
as follows: 

Less than £1,500  More than £1,500 

No. of 
accounts 

Amount  No. of 
accounts 

Amount 

293 £21,855 Council Tax 27 £38,135* 

10 £14,352 Business Rates 26 £57,966** 

67 £20,954 Housing Benefits 4 £18,955 

* £19,746.65 due to bankruptcy (see section 4.6.8) 

** 1,728.50 due to bankruptcy and company insolvency (see section 4.6.8) 
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4.6.7 The monitoring of in year collection is carried out against national performance 
indicators targets of sums collected in year as a percentage of the Net Sums Due 
for that year.  

4.6.8 The majority of the write offs are individual bankruptcy and company insolvency 
and in a number of cases include liabilities for previous years. In these cases we 
are unable to recover the debt. However, if at a later date a dividend is paid, the 
money is allocated to the account and the relevant amount written back on.  

4.6.9 The other main reason for write offs is where the person has gone away (no trace). 
However, write offs are reviewed and where we find the persons contact address 
the write off is reversed and recovery action continues.  

4.6.10 The levels of collection are: 

Achieved 
2018/19 

Achieved 
2019/20 

Council tax 28.81% 28.59% 

Business rates 32.14% 31.96% 

 

4.6.11 The Authority has received funding from major preceptors to help support the 
billing and collection of Council Tax and Business Rates which we hope will see an 
increase in the above collection levels. 

4.7 General Debtors 

4.7.1 The level of general invoices raised was £4m at 30th June 2019 (previous year 
£3.2m).  

4.7.2 A summary of outstanding debt, by age, is set out below with comparison to the 
previous year.  

Age of debt 30 Jun 
2018 

30 Jun 
2019 

 £’000 £’000 

3 weeks to 6 months 427 799 

6 months to 1 year 40 195 

1 to 2 years 95 58 

2 to 6 years 246 301 

Over 6 years  30   24 

TOTAL 838 1,377 

 

4.7.3 In accordance with the Constitution, irrecoverable debts not exceeding £1,500 can 
be written off with the authorisation of the Head of Financial Services. The Chief 
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Financial Officer, in consultation with the Leader of the Council, must authorise 
write off of debts over £1,500. 

4.7.4 As at 30th June 2019, the amounts written off were as follows: 

 

Number 
of 

Invoices 

Written offs - 
£1,500 & 

under 

Number 
of 

Invoices 

Written offs 
- over 
£1,500 

16 £6,601 1 £1,800 

 

5 Constitutional context 

Article and 
paragraph 

Appendix 
and 
paragraph 

Referred or 
delegated 
power? 

A key 
decision? 

In the 
Forward 
Plan? 

7.12 

 

 

13, para 4.7 

Delegated 
power 

 

No No 

6 Statement of Internal Advice 

6.1 The authors (below) confirm that advice has been taken from all 
appropriate Councillors and officers. 

7 Background Papers 

None 

Author: Jon Triggs, Head of Resources     Date: 22 July 2019 

Ref: I:\Projects\Single Report\2019-20 Q1\Q1 Perf & FM - Exec.doc 
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“APPENDIX A - VARIATIONS IN THE REVENUE BUDGET” 
 

Service and Cost Area Worse/(Better) Totals 

  £m £m 

Temporary Accommodation (0.020)   

Environmental Health & Housing   (0.020) 

Brynsworthy Environment Centre - Utilities 0.037  
Rental income 0.038  
Public Convenience Rates (0.009)  
Software Maintenance (0.008)  
Revenues costs (reduction) (0.010)  
Grant income (0.044)  
Resources   0.004 

Museum income 0.016  
Corporate & Community Services   0.016 

Works & Recycling Employees 0.089  
Works & Recycling Vehicle costs (0.009)  
Works & Recycling Bulk Haulage (0.012)  
Works & Recycling Trade Waste income 0.010  
Works & Recycling Shared Savings Scheme (0.082)  
Works & Recycling Recycling Sales 0.028  
Works & Recycling Garden Waste income (0.012)  
Works & Recycling Other 0.004  
Contribution from Crematorium 0.012  
Car Parks Pay & Display income (0.015)  
Car Parks rates 0.027  
Operational Services   0.040 

Harbour Utilities (0.010)  
HR Professional Fees 0.020  
Land Charges fees (0.005)  
Various (0.007)  
Corporate Services   (0.002) 

Planning Employees (0.051)  
Planning fee income 0.065  
Pannier Market overtime 0.013  
Pannier Market income 0.037  
CCTV Employees (0.004)  
Place   0.060 

Business Rates Growth (0.050)  
Interest Receivable (0.020)  
Other   (0.070) 

   

Total   0.028 
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“APPENDIX B - MOVEMENT IN RESERVES & BALANCES” 
 

 

Earmarked Reserves 

Opening 
Balance 
1st April 

2019 

Transfer 
to 

Reserves 

Transfer 
from 

Reserves 
(to 

Capital) 

Transfer 
from 

Reserves 
(to 

Revenue) 

Transfer 
between 
Reserves 

Closing 
Balance 

31st 
March 
2020 

Collection Fund Reserve 1,017,220     -422,905   594,315 

Community Housing Fund -Housing Enabling 603,270     -10,750   592,520 

Economic Development Reserve 227,120     -14,000   213,120 

Crem Earmarked Reserve 204,887         204,887 

Crem Equipment Replacement Reserve 180,000         180,000 

Planning Enquiries Fund 196,590     -20,000   176,590 

Digital Transformation Financial Systems 271,002   -98,500     172,502 

Vehicle Renewals Fund 26,000 250,000 -106,000     170,000 

Repairs Fund 355,323 236,290 -202,270 -236,290   153,053 

Strategic Contingency Reserve 143,392 62,340   -72,240   133,492 

Local Plans Fund 166,497   -38,772     127,725 

Second Homes Council Tax Reserve 125,289         125,289 

Waste Shared Savings Reserve 90,000         90,000 

Council Tax Support Scheme Reserve 107,339     -27,420   79,919 

Improvement Programme Reserve 122,497   -43,226     79,271 

CCTV Reserve 71,000         71,000 

Tarka Tennis Surface replacement 57,873 13,000       70,873 

Self Build & Custom Housebuild 57,302         57,302 

Land Charges Personal Search Reserve 50,179         50,179 

Land Charges Earmarked Reserve 50,000         50,000 

Prevention CLG Grant Reserve 45,317         45,317 

Rough Sleeper Initiative - DCLG grant 42,237         42,237 

Community Consultation 38,383         38,383 

Specialist Domestic Abuse Reserve 27,467         27,467 

Neighbourhood Planning 25,000         25,000 

Brownfield Land Registers and Permission 23,817         23,817 

Community Protection Vehicles Reserve 12,000 6,000       18,000 

Provision for Brexit Reserve 17,484         17,484 

Development Control Fund 15,600         15,600 

External Professional Services Reserve 13,040         13,040 

Habitat Directive Reserve 11,270         11,270 

IER Funding 10,264         10,264 

Car Parking Reserve 30,496     -23,869   6,627 

Theatres Reserve 9,466     -3,500   5,966 

Town & Parish Fund 5,159         5,159 

New Homes Bonus Reserve 57,398 100,000 -152,436     4,962 

Greensweep Replacement Fund 32,703   -30,000     2,703 

Local Welfare Support reserve 10,541     -10,000   541 

Noise Equipment reserve 12,000 2,000   -13,871   129 

Office Accommodation Reserve 20,041     -20,000   41 

Capital Funding Reserve 522,387   -522,384     3 

Leisure Centre Replacement Reserve 31,142     -31,140   2 

P C Planned Maintenance Fund 40,156   -40,155     1 

Museum development fund 850     -850   0 

Verity Road Signs Reserve 0         0 

Beach Signs 0         0 

Homelessness Prevention Programme Reserv 0         0 

Devon District Councils Joint Working 0         0 

Devon Improvement Programme Reserve 0         0 

Landscape Character Assessment Reserve 0         0 

General Contingency 0         0 
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Earmarked Reserves 

Opening 
Balance 
1st April 

2019 

Transfer 
to 

Reserves 

Transfer 
from 

Reserves 
(to 

Capital) 

Transfer 
from 

Reserves 
(to 

Revenue) 

Transfer 
between 
Reserves 

Closing 
Balance 

31st 
March 
2020 

Radio link Reserve 0         0 

West Down Car Park Reserve 0         0 

HEAT Reserve 0         0 

Local Authority Mortgage Scheme Reserve 0         0 

Right to Move Reserve 0         0 

Flexible Homelessness Support Grant 0         0 

Business Support Scheme Grant 0         0 

District Council Election 50,000 52,900   -102,900   0 

All Weather Pitch 0         0 

Major Sports Grants Fund 0         0 

Museum Purchases Fund 0         0 

Village Hall Grants Fund 0         0 

Office Technology Reserve 212,413 115,000 -267,413 -60,000   0 

Ilfracombe Watersports Centre Reserve 28,873     -28,873   0 

  5,468,284 837,530 -1,501,156 -1,098,608 0 3,706,050 
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“APPENDIX C – STRATEGIC CONTINGENCY RESERVE”  

Strategic Contingency Reserve 2019-20 - Original 

Resources Available £ 

Balance brought forward 1st April 2019 (143,392) 

Budget Contribution to Exec Contingency Reserve 2019/20 (62,340) 

  (205,732) 

B/F from 2018/19 £ 

Junction 27 - Economic impacts on North Devon (Exec 3/3/15) 10,000 

Watersports Centre, Ilfracombe Exec 5/9/16 11,740 

North Devon Fisherman's Association - Exec 4th June 2018 500 

Urgent Works Bunksland Farm, East Anstey – Exec 4th February 2019  50,000 

  

2019/2020 Approvals £ 

    

    

    

    

    

    

    

Total Approvals 72,240 

Balance Remaining (133,492) 
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“APPENDIX D - CAPITAL PROGRAMME” 

Project  

Original 
Budget 
2019/20                       

£ 

Spend as 
at 30th 

June 2019 
Variance   

Original 
Budget 
2020/21                  

£ 

Original 
Budget 
2021/22                  

£ 
                        

Chief Executive and Corporate        

Website Improvement   5,455 0 5,455   0 0 

Office Technology Fund - End User Assets & IT Assets in Data 
Centre   333,313 0 333,313   140,250 197,770 

ICT Improve Back-up and Recovery Capabilities   216,140 0 216,140   0 0 

ICT Skype for Business   193,329 0 193,329   0 0 

  748,237 0 748,237   140,250 197,770 

        

Corporate and Community        

Museum of Barnstaple - Long Bridge Wing   1,041,732 262,403 779,329   0 0 

21:21 (Transformation Project)   43,226 0 43,226   0 0 

Committee Administration System   28,397 11,362 17,035   0 0 

S106 Contributions - Various projects   387,742 90,922 296,820   0 0 

Water sports Centre Ilfracombe   36,852 7,824 29,028   1,336,619 0 

Tarka Tennis Artificial Grass Pitch   794,535 0 794,535   0 0 

Leisure Provision at Seven Brethren   1,685,724 0 1,685,724   7,480,158 5,564,517 
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Project  

Original 
Budget 
2019/20                       

£ 

Spend as 
at 30th 

June 2019 
Variance   

Original 
Budget 
2020/21                  

£ 

Original 
Budget 
2021/22                  

£ 

Contact Centre Telephony System   0 0 0   0 0 

  4,018,208 372,511 3,645,697   8,816,777 5,564,517 

        

Environmental Health & Housing        

Affordable Housing delivery Grant   5,000 0 5,000   0 0 

Affordable Housing Fund   90,000 0 90,000   0 0 

S106 Affordable Housing - Higher Westaway, Newton Tracey   45,000 0 45,000   0 0 

Wessex Loan and Grant Scheme   56,573 0 56,573   0 0 

Home Energy Solutions   250,000 19,299 230,701   0 0 

Disabled Facilities Grant Programme   1,130,601 155,880 974,721   1,279,000 979,000 

Provision of temporary accommodation   489,844 7,508 482,336   0 0 

  2,067,018 182,687 1,884,331   1,279,000 979,000 

        

Operational Services        

Works Unit Vehicles   418,823 189,885 228,938   116,000 976,000 

Rolling Road - for Workshop   30,000 0 30,000   0 0 

Material Recovery Facility - Infrastructure   760,000 0 760,000   0 0 

P
age 26

A
genda Item

 7
A

ppendix D



Project  

Original 
Budget 
2019/20                       

£ 

Spend as 
at 30th 

June 2019 
Variance   

Original 
Budget 
2020/21                  

£ 

Original 
Budget 
2021/22                  

£ 

  1,208,823 189,885 1,018,938   116,000 976,000 

        

Place        

Land Release Fund - Highways   1,146,230 34,359 1,111,871   0 0 

Land Release Fund - Flood Defence   0 0 0   1,000,000 0 

Replacement Planning ICT system   42,981 0 42,981   0 0 

  1,189,211 34,359 1,154,852   1,000,000 0 

        

Resources        

Barnstaple Bus Station re-furbishment   55,925 0 55,925   0 0 

Marine Drive Car Park Resurfacing - Ilfracombe   65,000 0 65,000   0 0 

Coastal Protection & Shoreline Mgt Plan   7,658 0 7,658   0 0 

Winter Storm repairs - Environment Agency   13,206 0 13,206   0 0 

Ilfracombe Harbour - Kiosks   127,884 51,780 76,104   0 0 

Jubilee Gardens reserved car park retaining wall   31,447 0 31,447   0 0 

Resurfacing to various car parks   106,984 2,980 104,004   0 0 

Retaining Wall - Watersmeet Car Park Lynton   22,000 0 22,000   0 0 
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Project  

Original 
Budget 
2019/20                       

£ 

Spend as 
at 30th 

June 2019 
Variance   

Original 
Budget 
2020/21                  

£ 

Original 
Budget 
2021/22                  

£ 

Retaining Wall - Cross Street Car Park Lynton   9,500 0 9,500   0 0 

Public Maintenance - Public House corner Castle Street & 16 Castle 
St   90,000 0 90,000   0 0 

HR and Payroll System   98,500 0 98,500   0 0 

Pannier Market Re-roofing works   500,000 0 500,000   0 0 

Digital Transformation Asset and Financial Management System   40,000 0 40,000   0 0 

  1,168,104 54,760 1,113,344   0 0 

        

Resources - Non Treasury        

Acquisition of Sub Lease Plot 1 Seven Brethren   500,000 870 499,130   0 0 

    500,000 870 499,130   0 0 

        

  10,899,601 835,072 10,064,529   11,352,027 7,717,287 
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Appendix E 
 
 
 
Table A: High level status of all service plan actions tracked on Pentana 

 
 
 

  
Completed 

 

 
Overdue 

 
Cancelled 

 
Not due 

 
Total 

 
Totals 367 5 42 66 480 
 
Since the last report 
included in the total 
 

 
9 

 
 

 
2 
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Table B: Service plan actions that have been cancelled authorised by SMT 
 

Action 
 

Reason 

EH&H CP 01 18/19 Ensuring the Authority can fulfil 
its responsibilities for dealing with emergencies 

Request to cancel this action, which is now being progressed under Service Plan action EH/H 

CP1 19/20. 

OS W&R 05 19/20 Recycling Process Hall Request this be cancelled as duplicate of OS W&R 10 17/18. 

 

 

 

Service Plan Actions (9) completed  

Action Closure Note Due Date Completed Date 

C&C 02 16/17 Introduce integrated Committee 
administration system 

Following the May 2019 Elections, the Council has now become 
paperless and all Councillors have been provided with an iPad 
to access agenda, reports and minutes for all formal meetings of 
the Council. Training and support have been provided to all 
Councillors through a number of drop in sessions, pre 
Committee meetings and one to one sessions. 

31-May-2019 26-Jun-2019 

C&C C&CS 01 17/18 Introduction and roll out of IT 
tablets for Councillors to access agenda and minutes 
for formal meetings of the Council (linked to C&C 02 
16/17) or an in-house solution to be obtained) 

Following the May 2019 Elections, the Council's decision making 
process has become paperless.  All Councillors have been 
provided with an iPad to view agenda, reports and minutes for 
all formal meetings of the Council. Training and support has 
been provided to all Councillors at the Members Induction day 
on 10 May 2019, a number of drop in training sessions, pre 
committee drop in sessions and one to one training sessions.  
Additional officers from the Corporate and Community Services 

31-May-2019 26-Jun-2019 
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Service Plan Actions (9) completed  

team have also attended Committee meetings to ensure that all 
Councillors can successfully navigate around the moderngov 
during meetings. 

C&C L 03 17/18 Investigate / complete purchase of 
polygons of land in Council ownership 

The Case Management System is in place. 31-Dec-2018 09-Jul-2019 

CE ICT 01 Move emails from Outlook to Office 365 
(cloud). 

All mailboxes moved to Office 365 on time.   31-Mar-2019 26-Jun-2019 

CE ICT 01a 17/18 Replace V Workspace (our 
application and desktop virtualisation software product 
& associated licences 

Closure Note: All users are now on new world.   31-May-2019 26-Jun-2019 

E&LC 01 19/20 District & Parish Elections Elections completed succssfully 31-May-2019 21-Jun-2019 

EH&H 02 17/18 Greater focus on efforts to prevent 
homelessness 

This action refers to NDC's preparation and introduction of the 
Homelessness Reduction Act, including new staff structures, 
new software, policy and procedures. All actions are complete. 

 

  

31-Dec-2018 22-May-2019 

L 03 16/17 Case Management System This has now been implemented. 31-May-2019 12-Jul-2019 

P PBP 06 19/20 Coastal Communities Fund R5 bids Bids were submitted but unfortunately not successful on this 
occasion. 

30-Apr-2019 12-Jul-2019 
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Table D: Actions where Heads of Service have requested a revision to the due date and these have been approved by SMT 
 

HoS Code Description Current due 
date 

Revised due 
date request 

Reason & (if applicable Officer) requesting this 
change 

KEN MILES C&C C&C 04 

18/19 

Train investigating 
officers on the new 
Pentana feedback 
module 

30-Jun-2019 31 Dec 2019 Due to on-going issues with high numbers of 

complaints, this has been delayed. 

 

Request revised due date: 31 Dec 2019 

JEREMY 
MANN 

EH&H H 01 
18/19 

The development of 
DFGs and loans to 
secure adaptations 
and improvements in 
residential property. 

31-Mar-2019 02-Sep-2019 Request extension of time to 2nd September 

JEREMY 
MANN 

EH&H L1 19/20 Increase the 
capability of the 
Licensing Service. 

01-Apr-2019 31-Oct-2019 Request extension to 31st October 2019, to 
complete the recruitment of new officers for 
commercial and residential licensing. 

JEREMY 
MANN 

H 02 16/17 Works in Default 
Policy and 
procedures 

31-Mar-2019 31-Oct-2019 This is a major and complex area and work is on-

going. 

Request a revised due date: 31st  October 2019 
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Table D: Actions where Heads of Service have requested a revision to the due date and these have been approved by SMT 
 
KEN MILES C&C L 01 19/20 Facilitate half-yearly 

workshop sessions 
for  colleagues 

30-Jun-2019 30-Apr-2019 We are planning an Enforcement Workshop in 
September/October this year, to tie in with the 
Corporate Enforcement policy, and this would be 
within 6 months of the start date, April 2019. I We 
also envisage another workshop in April 2020, the 
subject to be decided. 
Request revised due date: 30 April 2020 

MICHAEL 
TICHFORD 

CE P 03 17/18 Introduce software to 
track CIL and s106 
payments 

31-May-2019 31-Jan-2020 The full specification of the new planning and CIL / 
S106 software has been finalised and delivery 
through the corporate procurement framework is 
progressing in accordance with the agreed project 
timetable. 
 
Request revised due date: 31st January 2020 

MICHAEL 
TICHFORD 

CE P 05 17/18 Replace the existing 

planning ICT 

database 

(FastPlanning) to 

provide a fit for 

purpose system. 

31-May-2019 31-Jan-2020  
Request revised due date: 31st January 2020 

RICKY 
MCCORMACK 

OS PARK 01 
19/20 

Installation of 3 

Electric Vehicle 

Charging Points 

under DCC Project . 

30-Apr-2019 30-Jun-2020  

Request revised due date: 30 June 2020 

RICKY 
MCCORMACK 

OS W&R 06 
19/20 

Increase O Licence 
Capacity 

30-Jun-2019 31-Oct-2019 Applied to Traffic Commissioner to increase licence 

to 60 vehicles. As part of the application we need to 

advertise which we have done. Awaiting feedback 

from TC and newspaper advert. 

Request revised due date: 31 October 2019 
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Table D: Actions where Heads of Service have requested a revision to the due date and these have been approved by SMT 
 
RICKY 
MCCORMACK 

OS W&R 08 
19/20 

Vehicle Wash 
Provision 

31-Mar-2019 31-Oct-2019 Decision made that another pressure washer is 

required. 

Now referred to property team to see if sufficient 

water supply is available. 

Request revised due date: 31 October 2019 

MICHAEL 
TICHFORD 

P NDGA 01 
19/20 

North Devon 'Futures' 31-Mar-2019 31-Oct-2019 Bid was submitted, unsuccessful but awaiting 

constructive feedback. 

Request revised due date: 31 October 2019 

JON TRIGGS 
 

R 05 19/20 Enhancement of 

Technology Forge 

Asset System 

30-Apr-2019 31-Mar-2020 Meeting now held with BCP council with generally 

positive outcomes. However, the conclusions drawn 

from the meeting were that more resource in terms 

of officer/admin time are required to fully implement 

and make a success of the system. 

Request revised due date: 31 March 2020 

 

JON TRIGGS R 06 17/18 Update of Strategic 
Asset Management 
Plan 

30-Jun-2019 31-Mar-2020 10 Year Capital Strategy was approved at Full 

Council in February 2019. 

Capital bid of £40k for upgrading Asset Management 

Software was approved and property team visited 

Bournemouth Council in May 2019 as they have 

upgraded to same module. 

Asset Management Plan will follow once the asset 

system has been upgraded. 

Request revised due date: 31 March 2020 

JEREMY 
MANN 

RS 04 16/17 To implement the 
requirements of the 
Enterprise Bill 
2015/16 

30-Jun-2019 01-Aug-2019 Corporate Plan has yet to be announced. Full 

Council is to determine the Council's Corporate 

Priorities during its meeting of the 24 July and 

therefore a further extension until the 1 August 2019 
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Table D: Actions where Heads of Service have requested a revision to the due date and these have been approved by SMT 
 

is suggested to allow consideration of the position in 

moving forward. 

Request revised due date: 1st August 2019 
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Table E: Outstanding Service Plan Actions (5) 
 

Code 
 

Description Progress Bar Latest Note 
Original Due 
Date 

Due Date 

CEM 02 16/17 Extension to 
Marlborough Road Cemetery 

Business case    

21-May-2019 Not yet at capacity (pending 
epidemic). 

 

Still insufficient funds. Review to utilising 
current availability to maximise resources. 

  

OS W&R 02 18/19 Recycle 
More Project 

Chargeable Green Waste 

1. Remodel green rounds  

2. Review labels for 2018  

3. Agree additional options for 
2018  

4. Bartec Integration  

5. Bartec used by all crews   

 

10-Jul-2019 Update from Head of Service: 

 

Only item outstanding for this action is 
Bartec Integration. 

  

OS W&R 05 17/18 Review 
Trade Waste Service 

Data Cleansing of customer & 
collection information. 
Promotion of service. 

 

10-Jul-2019 Update from Head of Service: 

 

Mazards external Audit have commenced 
a full audit of the trade waste service 

  

OS W&R 10 17/18 Recycling 
Process Hall 

2018/19: Review / Future Proof 
equipment: to ensure financial / 
operational viability going 
forward. Review / Future Proof 
working procedures to ensure 
throughput demand can be met.  

2017/18: Separate business 
case required if kit needs 
changing/repairing.   

 

10-Jul-2019 On the 10th July we held an 
open day for possible tenderers to come 
and view the process hall, with a view to 
tendering. 

  

P
age 36

A
genda Item

 7
A

ppendix E



Table E: Outstanding Service Plan Actions (5) 
 

P 02 16/17 Upgrade the 
planning database (data and 
spatial) 

Upgrade the planning database 
(data and spatial) to provide a 
better quality of information 
storage for both internal use 
and public access.  PAG  
required as part of a revised 
corporate ICT strategy.  

 

13-Mar-2019 No further Extension of 
Time was requested as part of the 
2019/20 Service Planning Process: A 
replacement IT system is critical to the 
delivery of an improved customer focused 
DM service; a fit for purpose system will 
also address customer requirements that 
include access to comprehensive property 
based information by website and 
associated apps. The identified Action will 
also address a number of Performance 
Indicators that include  01b 15/16 (e-
consultations), L401 application 
registration; and NI 157a, NI 157b and NI 
157c (application determination times). 
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Table F: Key Performance Indicators : Last year’s data + this year’s results  
 

                                                           
1 NI 155 changed from Gross to Cumulative 

PI Code & Short Name Performance 
Data Q1 
2018/19 & 
2019/20 

Performance 
Data Q2 
2018/19 & 
2019/20 

Performance 
Data Q3 
2018/19 & 
2019/20 

Performance 
Data Q4 
2018/19 & 
2019/20 

Year End 
Target 

Year End 
Result 

Current 
Target 

Latest Note & 
History 
 

 
Planning 
 

NI 155 Number of affordable 
homes delivered (cumulative1) 

42 58 100 146  146 
 

  

28      
 

NI 157a Percentage of major 
applications processed within 13 
weeks 

61 100 85 100 45 86.5 45  

83      

NI 157b Percentage of minor 
planning applications processed 
within 8 weeks 

95 97 98 100  98.75 75  

91      

NI 157c Percentage of other 
applications processed within 8 
weeks 

98 99 99 98 85 98.5  
 

85.00 

 

95      

 
Waste & Recycling 
 

L82(i) Total percentage 
domestic waste recycled or 
composted 
 
 

49.16 48.02 42.6 41.8    
46.00 

Quarter 1 figures not 
yet available 
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Finance 
 

BV8 Percentage of invoices 
paid on time 
 

97.39 93.13 95.99 97.28 97 95.95  
97.00 

 

96.52      

 
BV9 Percentage of Council Tax 
collected 

28.81 56.14 82.98 97.07 98.00 97.07  
98.00 

 

28.59      

BV78a (M) Speed of processing 
- new Housing Benefit/Council 
Tax Benefit claims 
 

23.2 24.7 19.6 16.9 28.00 21.1  
 

28.0 

Staffing levels low 
from mid-March to 
early May 21.5      

BV10 Percentage of Non-
domestic Rates Collected 

32.14 57.31 81.89 97.04 99.05 97.04  
99.05 

 

31.96      

PI Code & Short Name Performance 
Data Q1 
2018/19 & 
2019/20 

Performance 
Data Q2 
2018/19 & 
2019/20 

Performance 
Data Q3 
2018/19 & 
2019/20 

Performance 
Data Q4 
2018/19 & 
2019/20 

Year End 
Target 

Year End 
Result 

Current 
Target 

Latest Note & 
History 
 

 

 
Property & Technical 

L728 Percentage of the gross 
internal area of the investment 
estate currently let 

95.40 95.40 95.40 95.40     

95.21      

L168 Income per car park P&D 
ticket 
 
 

  
July £1.72 

 
Sept £1.71  

 
Dec £1.59  

 
April £1.69 

   
 

1.78 

 

  
June £1.69 
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PI Code & Short Name Performance 

Data Q 

2018/19 & 

2019/2020 

 

Performance 

Data Q2 

2018/19 & 

2019/20 

Performance 

Data Q3 

2018/19 & 

2019/20 

Performance 

Data Q4 

2018/19 & 

2019/20 

Year 

End 

Target 

Year 

End 

Result 

Current 

Target 

Latest Note & 

History 

 

 

Building Control 

L300 Building Regulation Full 

Plan applications determined in 

2 months 

99 97 96 97 95% 97.25% 95% 

 

 

 

 99      

L301 Building Regulation 

Applications examined within 3 

weeks 

95 92 87 89 95% 90.75% 95% 

 

 

 

84      

L302 Average time to first 

response (Days) 

 

 

 

11 13 12 12 10 12 10 

 

 

12      

Customer Services & Communications 

L999 Feedback Customer 

Satisfaction % 

57% 50% 38% 39% 50% 46%  

50% 

 

57%    50%  

L997 Customer Service 

Satisfaction % 

95% 91% 98% 94% 90% 94.5%  

90% 

 

95%    90%  

L998 Media Satisfaction % 

Annual 

     

Annual  90% 100% 90% 
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Environmental Health & Housing 

 

LEHH014 Food Hygiene 

Interventions Completed 

137 288 472 636 664 636  Cumulative 

91    892  

LEHH015 Percentage of Food 

Hygiene Due Interventions 

Completed 

26 

 

69.9 63.5 95.8 100 95.8 100  

10.2 

 

   100  

LEHH016 Housing Options - 

Number of Homelessness 

Prevented & Relieved 

130 123 188 191  632 Data 

only 
 

162      

LEHH017 Housing Options - 

Number of Households 

Accommodated in Temporary 

Accommodation 

28 

 

33 28 32  121 Data 

Only 

 

24 

 

     

LEHH019 Housing Standards - 

Number of DFG's Completed & 

Monies Paid 

7 23 73 96  96 Data 

only 

Total value - 

£183,232.56. 
20     96 

LEHH026 Number of NDC Lets 

Through DHC 

69 41 66 60  236 Data 

only 
Broken down by bed 

size: 1 Bed = 24, 2 

Bed=33, 3 Bed = 11, 4 

Bed =2 

 

 

70      
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LEHH020 Housing Standards – 

the level of unmet demand for 

DFGs 

282,301 297,509 261,228 279,468   Data 

only 

 

269,616      Data 

only 

 

 
 
 

2. Constitution Context  
 

Appendix and 
paragraph 

Referred or 
delegated power? 

5.5 Delegated 
 

3. Statement of Internal Advice 
 
3.1 The author (below) confirms that advice has been taken from all appropriate Councillors and officers. 
 

 

Author: Sarah Higgins     Date: 18th July 2019  Reference: Executive Performance Report August 2019 
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NORTH DEVON COUNCIL 
 

POLICY DEVELOPMENT COMMITTEE: 12TH SEPTEMBER 2019 
 

MINUTE EXTRACT OF THE STRATEGY AND RESOURCES COMMITTEE HELD 
ON 5TH AUGUST 2019 IN RESPECT OF ITEM 7 ON THE POLICY 

DEVELOPMENT COMMITTEE AGENDA  
 
 
27 PERFORMANCE AND FINANCIAL MANAGEMENT QUARTER 1 OF   
           2019/20 
 
The Committee considered a report by the Head of Resources (circulated previously) 
regarding the Performance and Financial Management report for Quarter 1 of 
2019/20. 
 
The Head of Resources highlighted the following: 
 

 As at 30 June 2019, the latest forecast net budget is £12.546m, which 
produced a forecast budget deficit of £0.028m.  A small forecast deficit 
normally occurred during the first quarter as budget holders anticipate 
spending the whole of their budgets at the commencement of the year and it 
was anticipated that the deficit would be reduced as we worked through the 
financial year. 

 Appendix A detailed variations in the revenue budget.  £20,000 savings had 
been forecast for temporary accommodation.  The Head of Operational 
Services was currently seeking to reduce the inefficiencies within the service 
to reduce overheads and costs.   The overspend for the Operational Services 
had been offset by £82,000 savings which had been achieved through Devon 
County Council as less waste was going to landfill.  Planning fee income had 
reduced which was in line with other Local Authorities.  

 At the 30 June 2019 total external borrowing was £1.250m.  It was anticipated 
that this level would remain the same for the foreseeable future. 

 Appendix B “Movement in reserves and balances” detailed the movements to 
and from earmarked reserves in 2019/20.  The Council had a strong general 
fund reserve. 

 Appendix C detailed the Strategic Contingency Reserve movements and 
commitments. 

 Appendix D detailed the Capital Programme for 2019/20 to 2021/22.  The 
Leisure Provision at Seven Brethren spend had been re-profiled to 2020/21 
and 2021/22 and the Water Sports Centre spend had been re-profiled to 
2020/21.  The Programme of £29.969m was funded by Capital Receipts / 
Borrowing (£14.064m), External Grants and Contributions (£13.530m) and 
Reserves (£2.375m). 

 Treasury Management as detailed in paragraph 4.5 of the report.  The return 
earned on the Council’s investments was 0.65% which was higher than the 
previous year of 0.44%. 

 Debt Management as detailed in paragraph 4.6 and General Debtors as 
detailed in paragraph 4.7 of the report. 

 Appendix E detailed performance information. 
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In response to questions, the Head of Resources advised: 
 

 The forecast for the reduction in planning fee income was for the whole of the 
financial year. 

 There was additional employee costs within Operational Services due to 
missed collections and the payment of overtime and agency staff. 

 In relation to Unit 1b at Seven Brethren, it was anticipated that the completion 
would take place very shortly. 

 The level of Council Tax and Business Rates collected were low in Quarter 1 
as payments were made over a 10-12 month period.  This level would 
increase throughout the remainder of the year. 

 The Council’s budget was based on the assumption that eventually 97.5% of 
Council Tax sums due would be collected which was in line with other Local 
Authorities.  The Council actively pursued the outstanding debts and write offs 
were always less than 1%. 

 The figures for the collection of recycling had been sent to Devon County 
Council.  The final collection rate for 2018/19 would be confirmed shortly once 
the figures had been audited by Devon County Council. 

 The vacant posts within the Planning service were currently being filled. 
 
The Head of Place confirmed that there had been a number of vacancies within the 
team for a sustained period.  All posts had now been filled and the team would be 
fully staffed within the next couple of months. 
 
In response to questions, the Chief Executive advised: 
 

 It had been identified that there was a high level of missed waste and 
recycling collections which was not acceptable.  This had a financial impact 
and had resulted in the receipt of more complaints.  A review of the missed 
collections would commence in September 2019 to identify the reasons why 
collections were being missed and address them. 

 If the three weekly collection of residual waste was rolled out, then additional 
resources would be put in place to work with communities. 

 A report would be presented to the Committee in the autumn regarding the 
options for the waste and recycling service.  Works on the replacement of the 
process hall infrastructure had been slightly delayed due to the two fires which 
had occurred recently.  As a result of the fires, an emergency meeting of the 
Senior Management Team had been convened and a number of actions had 
been agreed.  As a result all recyclable plastics would temporarily be stored 
outside and not in the processing hall, the collection of batteries had been 
stopped, rubberised buckets were now used and a new alarm system would 
be installed.  The fires had also exposed old infrastructure from the previous 
meat factory located on the site.  Once works had been completed, the 
process hall would be back in operation. 

 Citizens were required to set up accounts when paying online, so that the 
Council could collect money through the website. 
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RESOLVED: 
 
(a) That the actions being taken to ensure that performance is at the 

desired level be noted; 
 

(b) That the contributions to/from earmarked reserves be approved as 
detailed in paragraph 4.2 of the report; 
 

(c) That the movements on the Strategic Contingency Reserve as 
detailed in paragraph 4.3 be noted; 
 

(d) That funds be released for the capital schemes listed in paragraph  
4.4.11 of the report; 
 

(e) That the sections dealing with Treasury Management (paragraph 
4.5), and Debt Management (paragraph 4.6 and 4.7) be noted. 

  
RECOMMENDED: 
 
(f) That Council approve the variations to the Capital Programme 

2019/20 to 2021/22 (paragraphs 4.4.3) 
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www.dsfire.gov.uk Acting to Protect & Save  

 

 

 
  

 
 
 
 
Sent via Email 

 Service Headquarters 
The Knowle 
Clyst St George 
Exeter 
Devon 
EX3 0NW 

 Website: www.dsfire.gov.uk Email:  safertogetherprogramme@
dsfire.gov.uk 

Direct telephone : 01392 872347 
 

 

 
Dear Sir/Madam,  
 
Service Delivery Operating Model Proposal  
 
I am contacting you following the announcement of proposed changes   
to Service Delivery within Devon and Somerset Fire and Rescue Service.  
 
Under the new proposals, the Service would seek to move underused resources from 
low risk areas and invest more into work to reach the most vulnerable members of 
society to help keep them safe.  
 
The proposal includes the closure of a number of low risk/low activity fire stations, the 
removal of fire engines that are underused and making some other changes to the way 
in which some fire engines are crewed. 
 
We would look to reinvest some of the financial savings into prevention work in the 
community. There are several reasons why change is needed. Lifestyles and 
geographical profiles of both Devon and Somerset have changed dramatically since 
many of our fire stations were built. Supported by the prevention work that has been 
carried out locally and nationally and by the Service, the number of fires attended by 
crews has fallen by a third in the last 10 years.  

 
We are also the largest employer of on call firefighters in the country. The Service 
needs to improve the reliability of its ‘on-call’ model which last year saw 20% of its on-
call fire engines not available due to lack of crew.  
 
There are six proposed options for changing the way we operate our fire service that 
will be presented to the Devon and Somerset Fire and Rescue Authority for 
consideration on 28 June. The Authority will decide on this date which of these options 
should form part of the public consultation.  
 
We appreciate that any suggestion of closing stations or removing fire engines can be 
unsettling for residents and we want to ensure that you feel informed and supported 
as a community. We also want to ensure you have the opportunity to have your say 
through the consultation period that will run for 12 weeks starting from 1 July. 
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   www.dsfire.gov.uk  
 
 

 
www.dsfire.gov.uk Acting to Protect & Save  

We will be holding public drop-in exhibitions in the localities that are affected by the 
proposals throughout July and August. This is so that we can engage with local 
residents to explain the changes and reasons for change as part of the consultation 
process.  
 
It is important to stress that no decisions have been made about the final outcome, so 
providing your thoughts and opinions is key to helping Fire Authority members make 
an informed decision based on community and staff feedback.  
 
In addition to the public events, we would like to offer the opportunity for our staff to 
attend one of your Parish Council meetings to discuss the proposed options. Please 
note that if we receive a high level of demand for attendance at Parish Council 
meetings we will need to prioritise our attendance in locations where stations are most 
affected by the proposed options. 
 
If this is something you would be interested in, please contact the Consultation and 
Engagement Team using the details in the header of this letter. 
 
If we can be of any further assistance or you would like to discuss, please do not 
hesitate to contact us.  
 
Yours sincerely, 
 

 
 
Lee Howell 
Chief Fire Officer  
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Safer Together
Service Delivery Operating Model Consultation Document  

for Devon and Somerset Fire and Rescue Service

Together
Safer

Together
Safer

“Have your say”
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Introduction    

Our Vision
“Together we will work to end preventable fire and rescue 

emergencies, creating a safer world for you and your family.”

We are proud of the service we provide to 
our communities but we face a challenging 
future. 

The world we live in is changing faster than 
we are as a fire and rescue service and we 
find ourselves with a Service designed as 
an old solution to an old problem. 

This consultation is all about you and 
the ways in which we can keep you safe. 
That’s why we are encouraging you to get 
involved and have your say. 

The purpose of Devon and Somerset 
Fire and Rescue Service is to ‘Protect 

and Save’. Everything we do is working 
towards ending preventable fire and rescue 
emergencies, creating a safer world for you 
and your family. 

We do this by: 

• involving communities and colleagues 
in designing our services 

• innovating, using new technologies and 
approaches to reduce or remove risk 

• influencing behaviour, design and 
legislation, to make living and working 
environments safer. 
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Lee Howell
Chief Fire Officer

Councillor Sara Randall Johnson 
Chair of the Fire Authority

We are proud of our long history. We were 
first established within our two counties in 
1948, joining together in 2007 to become 
Devon and Somerset Fire and Rescue 
Service. Our counties look very different 
to how they looked back then and this 
consultation document will explain how we 
could change to reflect the needs of the 
different communities we serve. 

New fire safety measures together with 
work to support people to be safer in their 
homes have led to the number of fires 
attended by our crews falling by more than 
a third in the last 10 years. Fewer people 
are getting injured and dying from fires too. 

We have closely examined the risks 
associated with our communities and the 
activity levels of all of our fire engines over 
the last five years. Some of our stations 
attend only a handful of fires each year and 
yet we currently have 121 frontline  
fire engines – while the maximum we have 
committed at one time is around 50.  

Some of our fire stations have more 
resources than they need and others don’t 
have enough. Matching our resources 
to the specific risks in each community, 
whether it’s in a rural area or in a town or 
city, is what we need to do now. 

Our fleet is expensive. Each fire engine 
costs between £100,000 to £300,000.  
This adds cost pressures to our Service, 
which now receives less funding from  
the Government, and that is set to 
decrease further.

It is important to say that we have 
innovated and have a strong track record of 
making changes that support communities 
while meeting the budget requirement. 

The combination of needing to place our 
resources in areas to match local risks, 
reducing numbers of fires and needing to 
spend our budget wisely means our current 
way of working is not sustainable. Change 
is necessary. 

In this document, you will read about 
proposals to close some of our fire stations 
where activity levels and risks are low. 
You’ll also read about proposals to remove 
a second or third fire engine from some 
stations where they are no longer required. 

We understand that this might sound 
unsettling but we can reassure you that 
we have based this on evidence and will 
continue to keep you safe. We have more 
than enough fire engines to respond to 
risks across our two counties and have the 
evidence to show this.

Savings would be reinvested in supporting 
communities to be safer. We would work to 
improve public safety as a result because 
we will be able to invest more in prevention 
and protection activities, particularly in 
areas where people are most vulnerable. 

We recognise that there will be concerns 
among our staff. We are working with our 
staff to ensure they are fully involved with 
the consultation process and have all the 
support they need. 

We genuinely want to hear your views in 
this consultation – please take time to take 
part and encourage your friends and family 
to participate too. We will listen to these 
concerns, make changes to proposed plans 
where required before a final decision is 
made by the Fire Authority in November. 
Any changes would then start to be 
implemented in 2020.

We want to build a new-look Devon and 
Somerset Fire and Rescue Service to help 
create a safer world for you and your family.  
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About Devon and Somerset Fire and Rescue Service 
   

Our people 
All of our firefighters are highly trained 
individuals who must complete regular 
training and assessments. We have two 
different types of firefighter contracts, 
depending on how much they work for us. 
There is also a volunteer contract. 

Wholetime Firefighters 
Wholetime Firefighters are employed on a 
full or part-time contract and are assigned 
to a fire station. Wholetime fire stations are 
usually located in more densely populated 
areas where there is a higher demand for 
our services.

On-call Firefighters  
(sometimes called retained)
On-call Firefighters are members of 
the local community who respond to 
incidents when alerted by a pager. On-
call Firefighters respond to a fire station 
from their homes or workplaces within five 
minutes. On-call fire stations are located 
in less densely populated and rural areas 
where demand for our service is lower. 
Some firefighters may work as both on-call 
and wholetime.

Volunteer Firefighters
We currently have two volunteer firefighter 
stations, Lundy and Kingston. Those 
firefighters are not paid a retaining fee 
but are paid the Wholetime hourly rate for 
attending incidents and drill nights.

Devon and Somerset Fire and Rescue Service is the largest non-metropolitan fire 
and rescue service and employs almost 2,000 dedicated staff, of which 1,509 are 
operational staff (wholetime and on-call), 36 control staff and 309 are support staff.  

Prevention and protection staff
We have made great strides in our work 
to help people be safe in their own homes 
and when they are driving on our roads. 
We have dedicated staff who identify high 
risk areas or groups of people and work 
with them. This is known as our prevention 
activity.
We have a number of specialist Fire 
Protection Officers who enforce fire safety 
standards in buildings used as places of 
work or for leisure (a building’s safety rests 
with the ‘responsible person’). We also 
work with Local Authorities to enforce the 
regulation of buildings that are homes but 
are not of a single dwelling type (houses 
in multiple occupation and flats with 
communal exit routes). This is known as 
our Protection activity.

Support staff 
Our fire prevention and fire protection 
teams and operational firefighters are 
supported by professional staff who are vital 
in delivering our frontline services. These 
include: training, fleet, equipment, ICT 
(information communications technology), 
communications and engagement, property, 
human resources and finance without these 
support services, our organisation would  
not work. 
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What we do
We have a statutory duty to make provision 
to respond to fires and road traffic collisions 
(RTCs) and promote fire safety. 

There are three main areas of work we 
carry out.

Prevention – working in communities
Prevention work saves lives, especially for 
vulnerable people, and that’s why we’re 
working with our communities and our 
community partners to understand the 
risks and how best to minimise them. We 
do this with a programme of education 
and community engagement that is at the 
forefront of the services we deliver. We 
deliver around 28,000 hours of prevention 
activities each year. This ranges from 
school and community group visits, to 
young driver safety courses as well as 
home safety checks and visits.

Last year we completed more community 
safety activities than incidents attended.

Protection – working with businesses 
and partners 
Our protection work supports businesses 
helping to ensure that all their premises are 
safe, comply with legal requirements, and 
have strong fire safety measures to protect 
their assets, their employees and the public 
who may visit. When necessary, we take 
enforcement action against building owners 
or occupiers (or both) when fire safety is 
below the required standard. Each year we 
carry out more than 18,300 hours of checks 
and audits for non-domestic properties, as 
well as business safety events.

Response
Despite our best efforts, fires and other 
emergencies do happen. Their effect 
is minimised by the skill, bravery and 
expertise of our firefighters, using modern 
fire engines and equipment. 

Types of incidents we respond to
As well as our fire incidents (last year we 
responded to more than 4,000 fires), we 
attend road traffic collisions where people 
are trapped (last year we attended 875 
RTCs). We also respond to a whole range 
of other incidents, which we refer to as 
‘special service’. 

• Hazardous materials – we use specialist 
knowledge and equipment to make an 
area safe after the release of hazardous 
materials. This could be due to a road 
traffic collision or an incident at a 
business. 

• Flooding – we respond to flooding in 
homes and over wide areas like the 
Somerset Moors, if there is a life risk, for 
example if people are trapped in a car. 

• Water rescue – for example a canoeist 
at risk.

• Urban search and rescue – for example 
rescue from a collapsed building, mine 
shaft or sewer.

• Rescue from high places, such as cliffs, 
cranes and high buildings. 

• Large animal rescues – this could be a 
horse stuck in a ditch.

Our fleet and equipment 
We make sure our vehicles and equipment 
meet the highest, modern standards. We 
are introducing new breathing apparatus 
and new lightweight Personal Protective 
Equipment (PPE) for our firefighters. We 
also launched new vehicles to our fleet – 
Rapid Intervention Vehicles (RIVs) which 
are great at getting down all the narrow 
streets and country roads we have across 
Devon and Somerset, meaning we can 
reach you more easily. 
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Along with 121 fire engines, we also have 
a range of specialist response vehicles 
and equipment to respond to all manner of 
incidents. 
We have a fire boat moored in the 
Plymouth area for responding to boat fires, 
while our specialist 4x4s with portable 
pumping systems help us deal with 
moorland fires. Our specialist equipment 
also allows us to rescue people from a 
range of unusual locations, both high  
and low. 

Working with partners
We have been working in partnership with 
South Western Ambulance Service NHS 
Foundation Trust since 1997, operating 
from 20 fire stations. Our co-responder 
firefighters have received additional training 
to allow them to respond to a variety of life 
threatening medical emergencies within 
the community. They are despatched by 
ambulance control at the same time as 
an ambulance is requested, and travel in 
a fire service vehicle to incidents where 
they are able to attend more quickly than 
an ambulance. This means they are able 
to carry out vital life support until the 
ambulance arrives.  

We have just launched a new initiative with 
Devon and Cornwall Police, employing 
on-call firefighters who are also trained as 
Special Constables, known as Community 
Responders. They carry out fire and rescue 
activity whilst also providing important 
cover for police in areas where there 
has been a reduced community policing 
presence.

The tables on pages 10 and 11 provide 
data on the types of incidents we attend 
and the casualties we deal with.

We deliver around 28,000 hours of 

prevention activities each year

We deliver fire protection visits to non-domestic premises to ensure they are compliant and advise how to make the building safer

We run young driver safety
 activities t

o 

help make young people drive safer o
n 

the roads
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Table 1 – Breakdown of incidents attended in the past five years (April 2014 - March 2019)
  

 
Incident type

2014/15 2015/16 2016/17 2017/18 2018/19
2018/19 

% change 
vs  

2014/15

% of all 
incidents 

attended in 
18/19

All incidents 17,466 17,790 16,517 19,724 16,379 6% 100%

All false alarms 5,020 4,982 5,315 5,797 5,803 16% 35%

   False alarm due to apparatus 3,397 3,447 3,872 4,141 3,985 17% 24%

   Good Intent false alarm 1,512 1,431 1,332 1,520 1,692 12% 10%

   Malicious false alarm 111 104 111 136 126 14% 1%

Non-fire incidents1 8,191 8,814 6,969 9,800 5,976 27% 36%

Special service 8,072 8,711 6,904 9,710 5,938 26% 36%

   Other special service 6,677 7,121 5,798 8,650 5,063 24% 31%

   RTCs 1,396 1,589 1,106 1,060 875 37% 5%

All fires 4,255 3,994 4,233 4,127 4,600 8% 28%

   Primary fires2 2,346 2,231 2,341 2,290 2,300 2% 14%

    Primary dwelling fires 979 968 1,006 1,060 926 5% 6%

    Primary road vehicle fires 713 670 716 645 767 8% 5%

    Other primary building fires 543 488 502 456 473 13% 3%

    Other primary fires 111 105 117 129 134 21% 1%

   Secondary fires 1,436 1,363 1,453 1,472 2,012 40% 12%

   Chimney fires 473 400 439 365 326 31% 2%

Table 1 - Highlights

• 35% of the incidents are false alarms

• 28% of incidents are fires

• 36% of incidents are non-fire incidents

Terminology
Fire alarm due to apparatus – when alarm gets triggered by mistake, for example by a spider or electrical problem
Good intent false alarm – genuine mistake
Malicious false alarm  - hoax calls
Special service – non-fire incidents needing attendance, such as road traffic collisions, rescues, flooding or 
hazardous materials (please see page 8 for more information) 
Primary fire – fire in a building, vehicle, tunnel or bridge
Secondary fire – fire on open ground (moor, for example), trees, derelict building or chimney

1 Non-fire incidents include special service calls such as Road Traffic Collisions, flooding, gaining entry, medical co-responding 
along with many other incidents where fire was not present.
2 Primary fires are defined as fires that meet at least one of the following conditions:
    (a) any fire that occurred in a (non-derelict) building, vehicle or outdoor structure,
    (b) any fire involving fatalities, casualties or rescues,
    (c) any fire attended by five or more pumping appliances.

At time of publication 2018/19 data has not been released through the https://www.gov.uk/government/statistical-data-sets/fire-
statistics-data-tables and has been calculated through DSFRS systems.  All other data within the above table has been sourced 
through the national statistics data table 0102 and verified against DSFRS source systems.
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Table 1 – Breakdown of incidents attended in the past five years (April 2014 - March 2019)

Table 2 - Highlights

• Deaths and injuries from fires in Devon and Somerset are low, with nine deaths and  
109 hospitalisations a year over the past five years.

• Casualties from road traffic collisions average 28 deaths and 547 hospitalisations a year 
over the past five years.

Casualty type 2014/15 2015/16 2016/17 2017/18 2018/19 5 year 
average

Fire related casualties 299 341 303 310 336 318

Deaths1 10 8 11 6 11 9

Hospitalisations2 97 120 86 117 123 109

Precautionary checks3 / 
first aid4

192 213 206 187 202 200

RTC casualties 753 805 692 793 677 743

Deaths 28 23 26 30 35 28

Hospitalisations 576 641 521 582 416 547

Precautionary checks /
first aid

149 141 145 181 226 168

Co-responder casualties 3,701 4,112 2,486 4,186 1,058 3,109

Deaths 104 98 66 94 99 92

Hospitalisations 2,098 2,128 1,088 2,272 572 1,632

Precautionary checks /
first aid

1,499 1,886 1,332 1,820 387 1,385

Other casualties 253 308 437 674 635 462

Deaths 44 37 54 102 81 64

Hospitalisations 151 183 242 347 353 255

Precautionary checks / 
first aid

58 88 141 225 201 143

Table 2 – Trends in casualties from fires and road traffic collisions (RTCs) and other 
emergency special service incidents (SSC) attended by the Service during the past 
five years (April 2014 - March 2019)

1 Fire related deaths are those that would not have otherwise occurred had there not been a fire.
2 Hospitalisations - victim attended hospital either as an outpatient or for an overnight stay.
3 Precautionary check – a precautionary check (to attend hospital or to see a doctor) was recommended (by anyone).
4 First Aid given – first aid given at scene (by anyone), including after a precautionary check.

Nearly two thirds of deaths in accidental dwellings fires in the south West (64.4% or 
94/146) occurred where a smoke alarm was not present or failed to raise the alarm  
(9 years data April 2008 to the end of March 2017).

Over the past 5 years just 41% of dwelling fires we attended were in a property with a 
working smoke alarm that raised the alarm. 

This compares to the national data suggesting 90% of households have a smoke alarm: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/
attachment_data/file/724327/Fire_and_Fire_Safety.pdf
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Where we currently operate
The Service currently has 85 fire stations, 
from which 121 fire engines operate. 

The location of our fire stations is based 
on historic standards of fire cover that 
were originally set in the 1930s. They were 
based on building types, use and density 
with a view that the highest risk factor 
was the ability for fire to spread between 
buildings.Although this has served us well 
it is obvious that building safety standards 
have improved and the locations of 
buildings and the subsequent population 
has changed in the last 80 years. This 
means the risk is different, presenting us 
with challenges in delivering an effective 
and efficient service.

This map shows all of our fire station 
locations and what types of service 
they offer. Where stations are noted as 
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Map showing existing fire stations and crewing arrangements

Last year, Devon and 
Somerset Fire and 

Rescue Service had  
the lowest number  
of  domestic fires  

ever recorded across 
both counties

Did you know...?

wholetime and on-call, this is because 
they have fire engines that are crewed by 
wholetime and on-call staff.
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Devon and Somerset Fire and Rescue 
Service was originally designed more 
than 50 years ago. Since then, the make-
up of our communities and the way in 
which people live their lives has changed 
significantly. The majority of our existing 85 
fire stations have been in place for well over 
30 years and the firefighter duty systems 
have not changed since the 1970s. 

If we were to start from scratch and rebuild 
our fire service with new fire stations and 
duty systems to meet today’s needs, it would 
undoubtedly look a lot different.

In future, we need to make sure we can 
prioritise and increase our capacity to deliver 
targeted prevention and protection activities 
in our communities, focusing on the known 
risks in each area.

We must change to make sure we are 
providing the best possible response to 
match the modern risks of today. We need 
increased availability to ensure we can give 
the right response, at the right time, whilst 
making the most efficient use of resources. 

We also need to make significant financial 
savings. The funding we receive is changing, 
with anticipated reduced grant funding 
from the Government. Alongside this, costs 
are increasing, so we will need to meet a 
potentially significant revenue shortfall to 
enable the service provision to continue.

Why we need to change   
 

The way we live has  
changed our risks 
Our population – we know, through our 
extensive analysis, that certain people are 
more at risk from fire. Through our research 
into fire deaths in South West England 
we know that those aged 85 and over are 
most at risk of dying in a fire. Devon and 
Somerset’s population of those aged 85  
and over is set to almost double by 2029 
(43% increase). 

The geography of our area has changed 
and continues to change. With large new 
housing estates planned in areas such as 
Cranbrook near Exeter, Sherford in Plymouth 
and Taunton Garden Town bringing large 
population increases and changes, we need 
to respond to these changing risks. 

Our lifestyles 
The smoking ban and reduction in smoking 
habits, changes to furniture and furnishing 
regulations; the widespread use of smoke 
alarms, and even the introduction of the 
oven chip, have all contributed to reducing 
fire risks inside the home.

These changes have all led to reductions in 
fires. Nationally, fires have reduced by 33%*. 
In real terms in Devon and Somerset, this 
means that 56 (including Lundy) of our fire 
station areas have fewer than 10 dwelling 
fires a year, while eight (including Lundy) 
of our fire station areas have fewer than 10 
fires of all types a year, and sometimes these 
might only be minor fires, such as dustbin 
fires. (Data is a five year average taken from 
April 2014 to March 2019 inclusive.)

 In 1988, just 8% of  
households had a smoke 

alarm, but thanks to better 
fire safety awareness and 

prevention work, by 2015 this 
had increased to 93%

Did you know...?

*Refers to period 2007/8-2017/18 

Source:  
FIRE0102  https://www.gov.uk/government/statistical-data-
sets/fire-statistics-data-tables#incidents-attended
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While we currently provide a sufficiently 
high level of service, there are aspects that 
are no longer matching risk. We have too 
many fire engines and staff in areas where 
risks are low and demand has fallen, and in 
other areas where the risk has increased, 
we do not have enough resources. 

Due to the changing nature of employment 
within our communities over the years, we 
cannot recruit and retain sufficient on-call 
Firefighters to crew all of our existing fire 
engines as less people now work in the 
communities in which they live. Of those 
that do, many cannot afford (or cannot be 
released by their employers) to leave their 
jobs when their pager activates to attend 
emergency incidents for us. Our current 
requirement is for on-call staff to live and 
work within five minutes of a fire station. 
This may mean that even if a fire engine is 
at a fire station, there may not be enough 

firefighters available to crew it.

The chart below shows the demand for and 
availability of our fire engines (May 2016 - 
April 2019). They may not be available due 
to mechanical faults, training and shortages 
of firefighters at certain times.

We have talked about shifts in the 
population of Devon and Somerset, 
but along with these new housing 
developments, there have been huge 
changes in our road networks. In some 
areas we have challenges navigating 
through busy traffic to reach emergencies, 
whilst in other areas, the new road networks 
help us to reach locations faster than before. 

We need to change our requirements 
for staff to make sure we have sufficient 
availability, and reconsider the location of 
fire stations to match resource to risk.

Chart 1. 
Demand for, and availability of, fire engines from May 2016 - April 2019 inclusive

This is the maximum number of fire engines either at incidents or on their way to a incident

Average number of fire engines available

Average number of fire engines committed to incidents
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This shaded area shows the number of fire engines not 
being used during the course of an average day

121 fire engines across all of our Service

Challenges around availability and demand for our fire and 
rescue service
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How we analyse and model risk 
Analysing risk helps support decision-
making. Our analysts closely examine lots 
of risk data and information, transforming 
it into intelligence. We then use this to 
evaluate different options for the future. We 
look at the following types of information:

• Household make up (people, ages, risk 
factors, number, location).

• Types of building (offices, factories, 
houses, flats, listed buildings etc).

• Our own incident and crewing data.

• Partner information (from other 
emergency services).

• Road networks and road safety.

We have created a risk modelling tool so 
we can assess how changes to fire service 
activity could impact on our communities. 
This means we can now aim to match 
our resources (our crews, equipment and 
fleet) to the risks specific to each of our 
communities.

We have used our risk modelling tools 
along with our engagement with staff and 
other stakeholders to help us to formulate 
the six options for how we can operate 
Devon and Somerset Fire and Rescue 
Service.  

We need to reshape our 
Service
We need to reshape our service delivery 
to provide an efficient service response to 
risk, meeting our statutory fire and road 
traffic collision duties and addressing 
over and under capacity. Updating duty 
systems, to better match both response 
requirements and staff needs will release 
resources to support further investment 
in prevention and protection activities to 
reduce future risk. The proposed new 
operating model encompasses stations, 
fire engines, operational duty systems and 
staffing levels.

What we are proposing to change
The changing risks across our two counties 
will mean that in Devon and Somerset 
we do not need as many fire engines and 
firefighters as before. The role of firefighters 
may broaden and their activities will 
become more diverse so they fit better with 
the evolving needs of local communities.

In contrast, what we need to do is invest 
more in prevention and protection activity 
to help people stay safe in their homes and 
where they work and visit. We can only do 
this by reallocating the resources we have.

   

Stakeholder involvement 
It’s really important to us to involve our 
communities and colleagues in designing 
our services. We have conducted a series 
of workshops and engagement drop-
in sessions for staff across Devon and 
Somerset, with 350-400 staff from all levels 
of the organisation directly engaging and 
feeding back into the process. 

A number of options for improvement 
to meet our changing needs have been 
identified which have resulted in the co-
design and development of new duty 
system proposals which staff will be 
consulted on shortly. 

There has been ongoing engagement 
with staff to hear their views and gather 
their feedback to inform our final proposed 
service delivery options presented in this 
document. 

Our external stakeholders, including 
communities, have also been involved in 
shaping the proposed options and were 
engaged through a series of focus groups 
across the two counties, culminating in an 
options appraisal workshop.
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Our Response Strategy   

As a fire and rescue service, we are 
required to have an evidence-based 
strategy in place for responding to fires, 
road traffic collisions and other incidents in 
our communities today and in the future. 
This strategy is based on placing the right 
level of resources in each area based on 
the level of risk and meeting our statutory 
obligations to attend fires and road traffic 
collisions. We also need to be mindful of the 
other types of incidents we attend such as 
flooding, rescues from water and height and 
supporting other services to help save lives.

Due to the largely rural nature of our two 
counties and the fact that many of our 
stations were built in locations where they 
were most needed more than 50 years ago 
(and not necessarily where we would locate 
them today) it has not always been possible 
to meet the required response standard at 
all house fires and road traffic collisions. 

Our new response strategy needs to 
consider a realistic combination of the 
following:

•   where those people at highest risk live 
and work

•   actual travel times

•   potential future changes to both 
buildings and infrastructure

•   reduction in risk brought about by our 
prevention and protection work.

Our communities have a right to know what 
the appropriate response to an incident is 
and how long it should take for one or more 
fire engines to reach them. 

We will respond to emergency incidents 
using National Operational Guidance and 
National Incident Types. The requirements 
of these nationally agreed approaches 
are built into our training and control room 
systems. By combining the resources 

available at any one time we will ensure 
that we arrive at any incident as quickly 
as we can to commence an emergency 
intervention. 

Crewing
We will crew our service vehicles with 
trained and competent staff. Co-responding 
vehicles will be crewed by the same 
personnel that crew our front line vehicles 
and by a maximum of two qualified 
personnel. Only one incident commander 
will be required for smaller incidents. 
Therefore service vehicles that have 
sufficient numbers of crew but no incident 
command trained firefighter will still be 
mobilised to incidents where an incident 
commander is attending on another fire 
service vehicle. 

Appliances (fire engines)
We will operate with various types of 
front line pumping appliances that carry 
variations in equipment, water tank capacity 
and ladder height that are relevant to the 
risk areas and incident types identified in 
the two counties. In addition we will operate 
specialist vehicles to provide us with the 
right resources to deal with additional 
risks and scenarios that require a more 
specific or enhanced response. We will 
also continue to provide a co-responding 
service in partnership with South Western 
Ambulance Service NHS Foundation Trust 
(SWAST).

Station Locations 
Stations will be located in order to provide 
the best response to the communities of 
Devon and Somerset. Locations will be 
kept under review in order that identified 
changes in risk and infrastructure are 
accommodated to ensure high quality 
response arrangements are maintained. 

We will maintain availability of our crews in 
accordance with the individual risk profiles 
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Incident type and 
location

First 
attendance
(minutes)

Full 
attendance
(minutes)

Number 
of 

personnel

Minimum number 
of fire engines

House fire 10 13 9 1

House fire where 
we already know we 
cannot attend within 
10 minutes

12 2 

Road Traffic 
Collision (RTC) 
single carriageway 
(1 person trapped)

15 18 8 2

RTC Dual 
Carriageway  
(1 person trapped)

15 18 10 3

18

of the communities across Devon and 
Somerset. This means that the numbers 
and locations of staff and fire engines will 
be appropriate to the demand in each area. 

We will use a variety of shift patterns to 
allow our staff to respond to incidents but 
still have a positive work-life balance. 

We will provide information to our 
communities to help them understand the 
time that they can expect an emergency 
response from any point within the Service 
area. This information will be available 
electronically.

Emergency response 
We will provide a response across Devon 
and Somerset from strategic locations.

We will maintain availability in accordance 
with the individual risk profiles of the 
communities across Devon and Somerset. 
This means that availability will vary 
depending on location, vehicle and staff 
availability and times of the day and night.

We will use a variety of duty systems to 
allow our personnel to maintain availability 
of service vehicles with maximum flexibility 
to support a positive work life balance.

We will provide a facility to allow the public 
to understand the time that they can expect 
an emergency response attendance from 
any point within the Service area. This 
facility will be available electronically.

The table below shows our Emergency 
Response Standards. Where we state a 
minimum number of personnel these will 
not all be on one fire engine, even if we 
only need the equipment on one fire engine 
to deal with the incident.

Table 3 - Emergency Response Standards
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We have six elements of the Service, that from analysis and engagement with staff and 
stakeholders, show us how we can change to deliver a new model for the future.  
These elements, along with the stations affected, include:

Station closures        Appledore, Ashburton, Budleigh Salterton, Colyton, Kingston,   
          Porlock, Topsham, Woolacombe

Third fire 
engine removal

Second fire 
engine removal

Change of status 
to day crewing

Change of status  
of second fire  
engine to on-call  
at night only

Introduction of  
six day crewed  
roving fire engines

   

Our way of dealing with this is a set of six options which are presented as an escalating 
and balanced set of outcomes. However, we are also interested to know if you think these 
elements could be combined in a different way to develop a new service model. We have 
also included a further option, option seven, which gives you the opportunity to select 
those service elements which you feel would best meet the challenges as set out in the 
consultation document.

Options for change    

Crediton, Lynton, Martock, Totnes

Bridgwater, Taunton, Torquay, Yeovil

Barnstaple, Exmouth, Paignton

Brixham, Chard, Dartmouth, Frome, Honiton, Ilfracombe, 
Okehampton, Sidmouth, Tavistock, Teignmouth, Tiverton, Wellington,  
Wells, Williton

Mobile fire engines crewed by day duty firefighters in areas of 
greater risk across Devon and Somerset
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The options for consideration are:

Option 1 - Station closures

Option 2 - Station closures and removal of all third fire engines

Option 3 - Station closures, removal of all third and some second fire engines

Option 4 - Station closures, removal of all third and some second fire engines and   
        change of status to day crewing

Option 5 - Station closures, removal of all third and some second fire engines, change   
               of status to day crewing and change of status of second fire engines to on-call  
        at night only

Option 6 - Station closures, removal of all third and some second fire engines,                                         
                  change of status to day crewing, change of status of second fire engines   
        to on-call at night only and introduction of day crewed roving fire engines

Option 7 - Mix and match option, to include any combination of the elements used in the  
        other options. You can tell us in more detail specific stations or fire engines   
        from the list on page 20 that you would like to include or not include. But please  
        state your reasons for this.
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Terminology to help you understand the options
Vehicles
Medium Rescue Pump (MRP) – a traditional fire engine with a ladder, water tank 
and equipment to deal with a variety of incidents.
Light Rescue Pump (LRP) – a smaller fire engine that carries most of the 
equipment of a MRP but easier to drive down narrow lanes.
Rapid Intervention Vehicle (RIV) – smaller vehicle that carries the latest firefighting 
technology to replace some of the lesser- used equipment carried on an MRP  
and LRP. 
Pump 2 / pump 3 – refers to the second or third fire engine based at a station. 

Staff 
Co-responders – refers to our partnership with South Western Ambulance Service 
NHS Foundation Trust, where firefighters also respond to life-threatening medical 
emergencies. (Read more about this on page 9). 
Crewing – refers to the firefighters who crew the fire engines/vehicles.
Day crewing – crewing a station with wholetime firefighters during the day.
Night crewing – crewing a station with on-call firefighters during the night  
(6pm - 8am).
On-call firefighters (sometimes called retained) – fully trained and qualified 
firefighters who also work in other employment and respond to an emergency call 
when alerted by a pager. (More about on-call firefighters on page 6).
Wholetime firefighter – a firefighter that is employed full-time.

Statutory duties
Dwelling fire – a fire in a domestic property such as a house, flat, apartment etc.
Road Traffic Collision (RTC) – vehicle accident.

Financial
Capital savings – refers to savings made on land, buildings and vehicles.
Revenue savings – refers to savings made on day to day expenses such as 
salaries, heat, light and fuel

Miscellaneous
Roving appliances – a mobile fire engine crewed by day duty firefighters in areas 
where our risk modelling tells us there is a likelihood of needing to respond to an 
incident, and where we need to deliver more prevention and protection work.
Wholetime station – a station that provides cover 24 hours a day.
Home Fire Safety Visit – identifies any potential fire or safety risks within the home, 
advises the householder what to do in order to reduce or prevent these risks, helps them 
put together an escape plan in case a fire does break out and ensure the householder 
has working smoke alarms. This can include the installation of a smoke alarm(s).
Business Fire Safety Check – is a simple check to see if the premises and its 
occupants are reasonably safe from fire. 
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Option 1
• Station closures

Station closures

Appledore

Ashburton

Budleigh Salterton

Colyton

Kingston

Porlock

Topsham

Woolacombe

Fire engine relocated

Relocate one fire engine from Topsham to Middlemoor

Revenue Savings

£387,636 (per year)

Protection:
Business Fire Safety Checks

Up to 3,000* (per year)

Prevention:
Home Fire Safety Visits

Up to 7,000* (per year)

Capital Savings

£3,325,000 (one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

All of these stations are located in low risk areas for fires and road traffic collisions, the 
communities they serve can all be supported by neighbouring stations within a 15 minute 
radius and they are not required to support any special risk requirements. In addition they 
are all low activity stations with varying availability.

* These figures are potential numbers of activities that could be carried out from revenue savings made by the options.

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)
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Woolacombe Porlock

Kingston

Budleigh
Salterton

Appledore

Topsham

Ashburton

Colyton

Station closures

Middlemoor

Fire engine relocation

Ilfracombe
Lynton

Barnstaple
Braunton

Minehead

Williton

Nether Stowey

Cheddar Frome
Wells

Shepton Mallet

Glastonbury

Street

Somerton

Martock
Yeovil

Chard

Axminster
Honiton

Ottery St Mary

Seaton
Sidmouth

Exmouth
Dawlish

Teignmouth

Wholetime
Wholetime & on-call
On-call
Volunteer

Newton Abbot

Buckfastleigh Torquay

Totnes
Ivybridge

Plympton
Crownhill

Camel’s Head
Greenbank

Plymstock Modbury

Lundy

Paignton

Brixham

Dartmouth

Salcombe

Kingsbridge

Bovey
Tracey

Ilminster

Taunton

Wellington
Bideford

TivertonWitheridge

Chulmleigh

Holsworthy Hatherleigh

Hartland

Torrington

South
Molton

Dulverton

Bampton

Cullompton

Crediton

Chagford

Tavistock

Princetown

Yelverton
Bere Alston

Okehampton

North
Tawton

Moretonhampstead

Danes Castle

Middlemoor SHQ & USAR

 Wiveliscombe

Crewkerne

Castle Cary

Wincanton

Bridgwater

Burnham
On Sea

Combe
Martin

Map showing stations affected in option 1

Number of 
dwelling fire 
fatalities per 

year

Dwelling fire 
risk change 
percentage

Road traffic 
collisions 

(RTC) fatalities 
per year

Road traffic 
collisions (RTC)

risk change 
percentage

Current 
performance

7.85 0% 33.6 0%

Theoretical full 
availability

7.61 -3% 33.14 -1.37%

Option 1 7.66
-2.34%  

(reduced risk) 33.24
-1.06%

(reduced risk)

Risk Model Outputs for option 1 
Here are the numbers from our risk model tool for option 1, the columns in bold are the 
predicted annual fatalities for dwelling fires and RTCs.

24

These risk figures only reflect the change in response arrangements. Further risk reduction 
will be gained by delivery of more prevention and protection activity as previously indicated.
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Strengths
•  The impact on risk is minimal as these are low risk areas. The number of Incidents   

attended in station area by affected fire engines in 2018 ranged from 4 - 43  
indicating a minimal impact on neighbouring stations to provide cover.

•  When incidents do occur, there are nearby stations within a 15 minutes radius who are 
able to respond.

•  This option addresses inefficient use of staff, buildings and equipment. This allows 
reallocation of resources from low risk areas to high risk areas.

•  This option would mean no further difficulties with crewing availability and recruitment on 
those stations.

•  Transfer of one fire engine from a closing station to another station will increase initial 
response capability in the high risk area supported by the new location. This will reduce 
risk as the vehicle will be in a better location to respond.

•  This option will release resources (staff, engines, equipment and savings) to support 
other areas of the service.

•  This option will reduce ongoing running and maintenance costs of station buildings.

Weaknesses
•  The impact on staff in these locations including their roles being at risk of no longer 

being required. Support offered through any transition will reflect the Service’s policy.

•  By itself, the option will not provide sufficient release of resources (people, funds, engines 
and equipment) to enable other Service improvements, such as increasing Prevention 
and Protection activities to continue to reduce risk in our communities.

•  The wider role of the station within the community and perceived loss.

Opportunities
•  Potential for staff at risk to work for the Service in different stations or roles.

Threats
•  The public may feel that this option alone does not address Service changes needed to 

support more efficient use of public funds.

•  Her Majesty’s Inspectorate of Constabulary & Fire and Rescue Services (HMICFRS) 
may not view that these changes are sufficient for an efficient and effective service.

•  Representative Bodies (Unions) may not accept the proposed changes on behalf of their 
members.

Option 1 - rationale for change
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Option 2
• Station closures

• Removal of all third fire engines

Station closures

Appledore

Ashburton

Budleigh Salterton

Colyton

Kingston

Porlock

Topsham

Woolacombe

Fire engine relocated

Relocate one fire engine from Topsham to Middlemoor

Third fire engine removals

Bridgwater

Taunton

Torquay

Yeovil

X

X

X

X

In addition to the closures noted in option 1 we propose the removal of a third fire engine 
at four stations. 
These fire engines are crewed by on-call firefighters in urban risk areas. They are the only 
locations where three fire engines are located due to historical reasons and do not fit the 
new risk profile. As such these fire engines are rarely used and are often unavailable and 
could therefore be removed from service.

Revenue Savings

£544,204 (per year)

Protection:
Business Fire Safety Checks

Up to 4,000* (per year)

Prevention:
Home Fire Safety Visits

Up to 10,000* (per year)

Capital Savings

£4,525,000 (one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

* These figures are potential numbers of activities that could be carried out from revenue savings made by the options.
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* These figures are potential numbers of activities that could be carried out from revenue savings made by the options.
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Woolacombe Porlock

Kingston

Budleigh
Salterton

Appledore

Topsham

Middlemoor

Ashburton

Colyton

Station closures
Third fire engine removed

Ilfracombe
Lynton

Barnstaple
Braunton

Minehead

Williton

Nether Stowey

Cheddar Frome
Wells

Shepton Mallet

Glastonbury

Street

Somerton

Martock
Yeovil

Yeovil

Chard

Axminster
Honiton

Ottery St Mary

Seaton
Sidmouth

Exmouth
Dawlish

Teignmouth

Wholetime
Wholetime & on-call
On-call
Volunteer

Newton Abbot

Buckfastleigh Torquay

Torquay

Totnes
Ivybridge

Plympton
Crownhill

Camel’s Head
Greenbank

Plymstock Modbury

Lundy

Paignton

Brixham

Dartmouth

Salcombe

Kingsbridge

Bovey
Tracey

Ilminster

Taunton

Taunton

Wellington
Bideford

TivertonWitheridge

Chulmleigh

Holsworthy Hatherleigh

Hartland

Torrington

South
Molton

Dulverton

Bampton

Cullompton

Crediton

Chagford

Tavistock

Princetown

Yelverton
Bere Alston

Okehampton

North
Tawton

Moretonhampstead

Danes Castle

Middlemoor SHQ & USAR

 Wiveliscombe

Crewkerne

Castle Cary

Wincanton

Bridgwater

Bridgwater

Burnham
On Sea

Combe
Martin

Fire engine relocation

Map showing stations affected in option 2

Risk Model Outputs for option 2 
Here are the numbers from our risk model tool for option 2, the columns in bold are the 
predicted annual fatalities for dwelling fires and RTCs.

Number of 
dwelling fire 
fatalities per 

year

Dwelling fire 
risk change 
percentage

Road traffic 
collisions 

(RTC) fatalities 
per year

Road traffic 
collisions (RTC)

risk change 
percentage

Current 
performance

7.85 0% 33.6 0%

Theoretical full 
availability

7.61 -3% 33.14 -1.37%

Option 2 7.66 -2.34%  
(reduced risk)

33.24 -1.06%
(reduced risk)

These risk figures only reflect the change in response arrangements. Further risk reduction 
will be gained by delivery of more prevention and protection activity as previously indicated.
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Strengths
•  Removing third fire engines has a minimal on risk in the station areas affected. The number 

of incidents attended in station area by affected engines in 2018 ranged from 3-30.

•  Incidents where a greater number of fire engines are required can be supported by 
bringing fire engines from a number of other nearby stations as currently.

•  This option will help reduce difficulties with crewing availability and recruitment.

•  This option will release resources (staff, engines, equipment and savings) to support 
other areas of the Service.

•  It will reduce ongoing fire engine running, maintenance and staff training costs.

•  This will reduce ongoing running and maintenance costs of station buildings.

Weaknesses
•  The impact on staff in these locations including their roles being at risk. Support offered 

through any transition will reflect the Service’s policy.

•  Public perception of losing engines and response capacity. Engines however were rarely 
used and often unavailable.

•  Combining Option 1 and 2 may not provide sufficient release of resources (staff, funds, 
engines and equipment) to enable other service improvements, such as increasing 
Prevention and Protection activities to continue to reduce risk in our communities.

•  From Option 1 - the wider role of the station within the community and perceived loss 
through closure.

Opportunities
•  Potential for staff at risk to work for the Service in different stations or roles.

•  Crewing availability difficulties for some of these fire engines is reduced.

Threats
•  The public may feel that Option 2 alone does not address service changes needed to 

support more efficient use of public funds.

•  Her Majesty’s Inspectorate of Constabulary & Fire and Rescue Services (HMICFRS) 
may not view that these changes are sufficient for an efficient and effective service.

•  Representative Bodies (Unions) may not accept the proposed changes on behalf of  
their members.

Option 2 - rationale for change
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Option 3
• Station closures

• Removal of all third fire engines

• Removal of some second fire engines

Second fire engine removals

Crediton

Lynton

Martock

Totnes

Third fire engine removals

Bridgwater

Taunton

Torquay

Yeovil

Station closures

Appledore

Ashburton

Budleigh Salterton

Colyton

Kingston

Porlock

Topsham

Woolacombe

X X

X X

X X

X X

Fire engine relocated

Relocate one fire engine from Topsham to Middlemoor

Four second fire engines have also been identified as not contributing to reducing risk 
across Devon and Somerset. These fire engines are all crewed by On-call firefighters 
in low risk areas. Removal of these vehicles will still leave a fire engine at the station 
providing the correct level of response. These fire engines are not active and suffer from 
low availability.

Revenue Savings

£661,094 (per year)

Protection:
Business Fire Safety Checks

Up to 5,000* (per year)

Prevention:
Home Fire Safety Visits

Up to 12,000* (per year)

Capital Savings

£5,725,000 (one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

* These figures are potential numbers of activities that could be carried out from revenue savings made by the options.
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Woolacombe Porlock

Kingston

Budleigh
Salterton

Appledore

Topsham

Middlemoor

Ashburton

Colyton

Second fire engine removed
Station closures

Third fire engine removed

Ilfracombe
Lynton

Lynton

Barnstaple
Braunton

Minehead

Williton

Nether Stowey

Cheddar Frome
Wells

Shepton Mallet

Glastonbury

Street

Somerton

Martock

Martock

Yeovil

Yeovil

Chard

Axminster
Honiton

Ottery St Mary

Seaton
Sidmouth

Exmouth
Dawlish

Teignmouth

Wholetime
Wholetime & on-call
On-call
Volunteer

Newton Abbot

Buckfastleigh Torquay

Torquay

Totnes

Totnes

Ivybridge
Plympton

Crownhill
Camel’s Head

Greenbank
Plymstock Modbury

Lundy

Paignton

Brixham

Dartmouth

Salcombe

Kingsbridge

Bovey
Tracey

Ilminster

Taunton

Taunton

Wellington
Bideford

TivertonWitheridge

Chulmleigh

Holsworthy Hatherleigh

Hartland

Torrington

South
Molton

Dulverton

Bampton

Cullompton

Crediton

Crediton

Chagford

Tavistock

Princetown

Yelverton
Bere Alston

Okehampton

North
Tawton

Moretonhampstead

Danes Castle

Middlemoor SHQ & USAR

 Wiveliscombe

Crewkerne

Castle Cary

Wincanton

Bridgwater

Bridgwater

Burnham
On Sea

Combe
Martin

Fire engine relocation

Map showing stations affected in option 3

30

Risk Model Outputs for option 3 
Here are the numbers from our risk model tool for option 3, the columns in bold are the 
predicted annual fatalities for dwelling fires and RTCs.

Number of 
dwelling fire 
fatalities per 

year

Dwelling fire 
risk change 
percentage

Road traffic 
collisions 

(RTC) fatalities 
per year

Road traffic 
collisions (RTC)

risk change 
percentage

Current 
performance

7.85 0% 33.6 0%

Theoretical full 
availability 7.61 -3% 33.14 -1.37%

Option 3 7.67 -2.01%  
(reduced risk)

33.26 -1.03%
(reduced risk)

These risk figures only reflect the change in response arrangements. Further risk reduction 
will be gained by delivery of more prevention and protection activity as previously indicated.
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Strengths (All strengths from options 1 & 2 apply)
•  The removal of second fire engines in these areas has little impact on risk. The number 

of incidents attended in station areas by affected engines in 2018 ranged from 5-20.

•  The fire engines considered for removal had low availability in 2018/19, ranging from 
4%-43%. Therefore their removal will have little impact on response to incidents.

•  This option will help reduce difficulties with crewing availability and recruitment.

•  This option will release resources (staff, engines, equipment and savings) to support 
other areas of the service.

•  It will further reduce ongoing engine running, maintenance and staff training costs.

•  This will reduce ongoing running and maintenance costs of station buildings.

Weaknesses
•  The impact on staff in these locations including their roles being at risk. Support offered 

through any transition will reflect the Service’s policy.

•  Public perception of losing engines and response capacity. Engines however were rarely 
used and often unavailable.

•  Combining Option 1, 2 and 3 may not provide sufficient release of resources (staff, 
funds, engines and equipment) to enable other service improvements, such as 
increasing Prevention and Protection activities to continue to reduce risk in our 
communities.

•  From Option 1 - the wider role of the station within the community and perceived loss 
through closure.

Opportunities
•  Potential for staff at risk to work for the Service in different stations or roles.

•  Crewing availability difficulties for some of these fire engines is reduced.

Threats
•  Any unexpected change in risk profile over time may increase the need for a second 

engine. This would however be identified in the 4 yearly Integrated Risk Management 
Plan (IRMP) the Service develops.

•  The public may feel that Option 3 alone does not address service changes needed to 
support more efficient use of public funds.

•  Her Majesty’s Inspectorate of Constabulary & Fire and Rescue Services (HMICFRS) 
may not view that these changes are sufficient for an efficient and effective service.

•  Representative Bodies (Unions) may not accept the proposed changes on behalf of  
their members.

Option 3 - rationale for change
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Option 4
• Station closures

• Removal of all third fire engines

• Removal of some second fire engines

Second fire engine removals

Crediton

Lynton

Martock

Totnes

Day crewing for stations with two fire engines

Barnstaple

Exmouth

Paignton

Third fire engine removals

Bridgwater

Taunton

Torquay

Yeovil

Station closures

Appledore

Ashburton

Budleigh Salterton

Colyton

Kingston

Porlock

Topsham

Woolacombe

X X

X X

X X

X X

Fire engine relocated

Relocate one fire engine from Topsham to Middlemoor

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

• Change of status to day crewing

This option focuses on three wholetime stations, changing from 24 hour wholetime crewing 
to wholetime day crewing and on-call night crewing. This reflects the risk profile of those 
areas in comparison to other large towns in Devon and Somerset that are covered by on-
call firefighters. The demand for resources on these stations is in some cases less than 
that of an on-call station.

First fire engine changes.  
From: 24 hour wholetime crewing  
To: Wholetime day crewing and on-call night crewing

Second fire engine stays as  
24 hour on-call cover

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Revenue Savings

£2,579,547 (per year)

Capital Savings

£5,725,000 (one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving) Page 80
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Map showing stations involved in option 4

Woolacombe Porlock

Kingston

Budleigh
Salterton

Appledore

Topsham

Middlemoor

Ashburton

Colyton

Second fire engine removed
Station closures

Third fire engine removed

Ilfracombe
Lynton

Lynton

Barnstaple

Barnstaple

Braunton

Minehead

Williton

Nether Stowey

Cheddar Frome
Wells

Shepton Mallet

Glastonbury

Street

Somerton

Martock

Martock

Yeovil

Yeovil

Chard

Axminster
Honiton

Ottery St Mary

Seaton
Sidmouth

Exmouth

Exmouth

Dawlish
Teignmouth

Wholetime
Wholetime & on-call
On-call
Volunteer

Newton Abbot

Buckfastleigh Torquay

Torquay

Totnes

Totnes

Ivybridge
Plympton

Crownhill
Camel’s Head

Greenbank
Plymstock Modbury

Lundy

Paignton

Paignton

Brixham

Dartmouth

Salcombe

Kingsbridge

Bovey
Tracey

Ilminster

Taunton

Taunton

Wellington
Bideford

TivertonWitheridge

Chulmleigh

Holsworthy Hatherleigh

Hartland

Torrington

South
Molton

Dulverton

Bampton

Cullompton

Crediton

Crediton

Chagford

Tavistock

Princetown

Yelverton
Bere Alston

Okehampton

North
Tawton

Moretonhampstead

Danes Castle

Middlemoor SHQ & USAR

 Wiveliscombe

Crewkerne

Castle Cary

Wincanton

Bridgwater

Bridgwater

Burnham
On Sea

Combe
Martin

Fire engine relocation
Change to day crewing

Protection:
Business Fire Safety Checks

Up to 5,000* (per year)

Prevention:
Home Fire Safety Visits

Up to 12,000* (per year)
Station

closures
Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

* These figures are potential numbers of activities that could be carried out from revenue savings made by the options.

Risk Model Outputs for option 4 
Here are the numbers from our risk model tool for option 4, the columns in bold are the 
predicted annual fatalities for dwelling fires and RTCs.

Number of 
dwelling fire 
fatalities per 

year

Dwelling fire 
risk change 
percentage

Road traffic 
collisions 

(RTC) fatalities 
per year

Road traffic 
collisions (RTC)

risk change 
percentage

Current 
performance

7.85 0% 33.6 0%

Theoretical full 
availability

7.61 -3% 33.14 -1.37%

Option 4 7.76 -1.08%  
(reduced risk) 33.36 -0.71%

(reduced risk)

These risk figures only reflect the change in response arrangements. Further risk reduction 
will be gained by delivery of more prevention and protection activity as previously indicated.
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Strengths (All strengths from options 1, 2 & 3 apply)
•  This option adjusts the level of response provision to better match the risk profile of 

these risk areas. Existing level of risk in these areas is similar to that of some existing 
on-call stations and therefore moving to on-call provision at night for both fire engines 
better matches the risk profile of the area.

•  This enables significant reduction in night-time station running costs without significantly 
impacting the risk faced by the community.

•  The three stations identified already have on-call provision for the second engine, this 
potentially eases the transition to on-call staffing provision at night for both engines. 

•  Where Options 1, 2 and 3 are reducing the requirement for on-call staff, this option is 
introducing further demand for on-call staff at night.

•  In particular this option will introduce significant savings, identified across vehicle, station 
and staff costs, enabling a more efficient and effective service.

Weaknesses
•  The impact on staff in these locations including their roles being at risk. Support offered 

through any transition will reflect the Service’s policy.

•  Particular impact on staff of moving from Whole-time 24/7 to a day crewed duty system. 
Support will be provided for any staff in transition.

•  Public perception of losing risk response capacity at night in these three areas. Risk 
response can be sustained by the on-call provision identified.

•  From Option 1 - the wider role of the station within the community and perceived loss 
through closure.

Opportunities
•  Potential for staff at risk to work for the Service in different stations or roles.

•  Crewing availability difficulties for some of these fire engines is reduced.

•  HMICFRS view of the options demonstrating sufficient efficiency of the Service.

Threats
•   Representative Bodies (Unions) may not accept the proposed changes on behalf of  
    their members.

Option 4 - rationale for change
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Option 5
• Station closures

• Removal of all third fire engines

• Removal of some second fire engines

Second fire engine removals

Crediton

Lynton

Martock

Totnes

Day crewing for stations with two fire engines

Barnstaple

Exmouth

Paignton

Third fire engine removals

Bridgwater

Taunton

Torquay

Yeovil

Station closures

Appledore

Ashburton

Budleigh Salterton

Colyton

Kingston

Porlock

Topsham

Woolacombe

X X

X X

X X

X X

Fire engine relocated

Relocate one fire engine from Topsham to Middlemoor

• Change of status to day crewing

• On-call night crewing of second  
fire engine

Our risk profile indicates that dwelling fire risk increases in the evening and overnight when 
people are in their homes. Therefore a second fire engine on certain stations during the 
day is not necessary. The first fire engine in these 14 locations will continue to be available 
24 hours per day.

First fire engine changes.  
From: 24 hour wholetime crewing  
To: Wholetime day crewing and on-call night crewing

Second fire engine stays as  
24 hour on-call cover

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)
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Map showing stations involved in option 5

Woolacombe Porlock

Kingston

Budleigh
Salterton

Appledore

Topsham

Middlemoor

Ashburton

Colyton

Second fire engine removed
Station closures

Third fire engine removed

Ilfracombe

Ilfracombe

Lynton

Lynton

Barnstaple

Barnstaple

Braunton

Minehead

Williton

Williton

Nether Stowey

Cheddar Frome

Frome

Wells
Shepton Mallet

Glastonbury

Street

Somerton

Martock

Martock

Yeovil

Yeovil

Chard

Chard

Axminster
Honiton

Honiton

Ottery St Mary

Seaton
Sidmouth

Sidmouth

Exmouth

Exmouth

Dawlish
Teignmouth

Teignmouth

Wholetime
Wholetime & on-call
On-call
Day duty and on-call
Volunteer

Newton Abbot

Buckfastleigh Torquay

Torquay

Totnes

Totnes

Ivybridge
Plympton

Crownhill
Camel’s Head

Greenbank
Plymstock Modbury

Lundy

Paignton

Paignton

Brixham

Brixham

Dartmouth

Dartmouth

Salcombe

Kingsbridge

Bovey
Tracey

Ilminster

Taunton

Taunton

Wellington

Wellington

Wells

Bideford

Tiverton

Tiverton

Witheridge

Chulmleigh

Holsworthy Hatherleigh

Hartland

Torrington

South
Molton

Dulverton

Bampton

Cullompton

Crediton

Crediton

Chagford

Tavistock

Tavistock

Princetown

Yelverton
Bere Alston

Okehampton

Okehampton

North
Tawton

Moretonhampstead

Danes Castle

Middlemoor SHQ & USAR

 Wiveliscombe

Crewkerne

Castle Cary

Wincanton

Bridgwater

Bridgwater

Burnham
On Sea

Combe
Martin

Fire engine relocation
Change to day crewing
Change to night crewing

Night crewing of second fire engine for stations with two fire engines

Brixham

Chard

Dartmouth

Frome

Honiton

Ilfracombe

Okehampton

First fire engine will not 
change and will stay with  
24 hour on-call crewing

Second fire engine changes 
From: 24 hour on-call crewing 
To: on-call night cover  
(6pm - 8am only)

Sidmouth

Tavistock

Teignmouth

Tiverton

Wellington

Wells

Williton

Revenue Savings
£2,925,197 (per year)

Protection:
Business Fire Safety Checks

Up to 8,000* (per year)

Prevention:
Home Fire Safety Visits

Up to 18,000* (per year)

Capital Savings

£5,725,000 (one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

* These figures are potential numbers of activities that could be carried out from revenue savings made by the options.
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* These figures are potential numbers of activities that could be carried out from revenue savings made by the options.

37

Strengths (All strengths from options 1, 2, 3 & 4 apply)
•  This option focuses on matching our response to the risks faced in these areas 

throughout the day. This means reducing cover to one engine during the day when risk 
demand is low, and matching increased night risk demand with two engines.

•  The first fire engine remains with 24/7 on-call provision.

•  There could be increased opportunity for on-call recruitment as on-call cover can be flexibly 
provided from where they live (rather than from work location areas if not the same).

•  Significant released resources (staff, engines, equipment, savings) enabling increased 
prevention and protection activities within communities.

•  HMICFRS evaluation of effectively matching resources to risk.

Weaknesses
•  The impact on staff in these locations including their roles being at risk. Support offered 

through any transition will reflect the Service’s policy.

•  The potential impact on staff with no requirement for day time on-call cover and 
therefore there will be a reduction in staff payments to attend incidents.

•  Public perception of losing response capacity during the day in these 14 identified areas. 
Risk however within these areas is low during the day and can be covered by the other 
engine at the station.

•  From Option 1 - the wider role of the station within the community and perceived loss 
through closure.

Opportunities
•  Potential for staff at risk to work for the Service in different stations or roles.

Threats
•  Representative Bodies (Unions) may not accept the proposed changes on behalf of  
    their members.

Option 5 - rationale for change

Risk Model Outputs for option 5 
Here are the numbers from our risk model tool for option 5, the columns in bold are the 
predicted annual fatalities for dwelling fires and RTCs.

Number of 
dwelling fire 

fatalities per year

Dwelling fire 
risk change 
percentage

Road traffic 
collisions (RTC) 

fatalities per year

Road traffic collisions 
(RTC) risk change 

percentage

Current 
performance

7.85 0% 33.6 0%

Theoretical full 
availability

7.61 -3% 33.14 -1.37%

Option 5 7.86 0.21%  33.4 -0.59%

These risk figures only reflect the change in response arrangements. Further risk reduction 
will be gained by delivery of more prevention and protection activity as previously indicated.
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Option 6
• Station closures

• Removal of all third fire engines

• Removal of some second fire 
engines

Second fire engine removals

Crediton

Lynton

Martock

Totnes

Station closures

Appledore

Ashburton

Budleigh Salterton

Colyton

Kingston

Porlock

Topsham

Woolacombe

X

X

X

X

Third fire engine removals

Bridgwater

Taunton

Torquay

Yeovil

X

X

X

X

Fire engine relocated

Relocate one fire engine from Topsham to Middlemoor

• Change of status to day crewing

• On-call night crewing of second fire engine

• Introduction of day-crewed roving  
fire engines

This option includes all of the previous and supports an investment in resources by the 
provision of roving day duty fire engines. This will enable us to deliver more prevention and 
protection work. It will also support improvement to the emergency response standard and 
provide a better guarantee of availability across Devon and Somerset. 
These roving appliances will be deployed on a daily basis to undertake work in high risk 
areas anywhere in the two counties and support on-call station availability where required. 
This option allows:

• a flexible approach using Wholetime Firefighters that would provide operational cover 
where there is risk and demand

• improved reliability of operational response cover in rural areas

• opportunity to undertake risk-based preventative work in rural areas not currently 
covered with full-time staff

• additional full-time operational cover during the working daytime hours when on-call 
cover is less reliable.

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
for stations 
with two fire 

engines

OPTION 1 - -

-

-

OPTION 2

8

8

8

8

8

8

1

1

1

1

1

1

4

4

4

4

4

4

4

4

4

3

3 14

14 63

-

-OPTION 3

OPTION 4

OPTION 5

OPTION 6

 3,034  7,011

4,259  9,842

 5,174  11,956

 5,174  11,956

 7,879  18,208

 11,749  20,812

£544,204 £4,525,000

-

-

-

-

-

-

-

-

-

programme.

£387,636 £3,325,000

£2,579,547

£661,094 £5,725,000

£5,725,000

£2,925,197 £5,725,000

£984,797 £5,725,000

Business Fire
Safety Checks

Home Fire
Safety Visits

Cost savings

Revenue Savings Capital Savings
(per annum) (per annum) (per annum)(one-off saving)
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Night crewing of second fire engine for stations with two fire engines

Brixham

Chard

Dartmouth

Frome

Honiton

Ilfracombe

Okehampton

Day duty roving

Six roving fire engines day-crewed 

First fire engine will not 
change and will stay with  
24 hour on-call crewing

Second fire engine changes 
from 24 hour on-call crewing 
to on-call night cover  
(6pm - 8am only)

Sidmouth

Tavistock

Teignmouth

Tiverton

Wellington

Wells

Williton

Day crewing for stations with two fire engines

Barnstaple

Exmouth

Paignton

First fire engine changes.  
From: 24 hour wholetime crewing  
To: Wholetime day crewing and on-call night crewing

Second fire engine stays as  
24 hour on-call cover

Revenue Savings

£984,797 (per year)

Protection:
Business Fire Safety Checks

Up to 12,000* (per year)

Prevention:
Home Fire Safety Visits

Up to 21,000* (per year)

Capital Savings

£5,725,000 (one-off saving)

Station
closures

Fire engine
relocated

Third fire 
engine

removals

Second fire 
engine

removals
Roving fire 

engines

Prevention and protection
Night crewing
of second fire 

engine

Day crewing
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* These figures are potential numbers of activities that could be carried out from revenue savings made by the options.
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Map showing stations involved in option 6
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On-call
Day duty and on-call
Volunteer

Newton Abbot

Buckfastleigh Torquay

Torquay

Totnes

Totnes

Ivybridge
Plympton
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Danes Castle
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Please note roving fire engines will be mobile and have been shown in various 
locations on this map for illustrative purposes.

Risk Model Outputs for option 6 
Here are the numbers from our risk model tool for option 6, the columns in bold are the 
predicted annual fatalities for dwelling fires and RTCs.

Number of 
dwelling fire 
fatalities per 

year

Dwelling fire 
risk change 
percentage

Road traffic 
collisions 

(RTC) fatalities 
per year

Road traffic 
collisions (RTC)

risk change 
percentage

Current 
performance

7.85 0% 33.6 0%

Theoretical full 
availability

7.61 -3% 33.14 -1.37%

Option 6 7.76 -1.05%  
(reduced risk)

33.13 -1.41%
(reduced risk)

These risk figures only reflect the change in response arrangements. Further risk reduction 
will be gained by delivery of more prevention and protection activity as previously indicated.
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Strengths (All strengths from options 1, 2,3 ,4 & 5 apply)
•  This roving appliance option provides the Service with a fully flexible response approach, 

using wholetime firefighters that would provide significant support for prevention and 
protection activities whilst also responding to risk demand within communities.

•  The option also offers adaptable provision to support fluctuations in risk demand 
throughout the year (summer holidays etc.) and also at particular times of the week  
or day in some areas.

•  This option will improve reliability of response cover in rural areas.

•  It will provide an opportunity to undertake risk based preventative work in rural areas not 
currently covered with full time staff.

•  This option will provide additional full time cover during the working daytime hours where 
on-call cover can be more difficult to crew.

•  This option will reduce community risk through an increase in wholetime response 
provision during the day.

•  Through the combination of proposed changes, the Service will be better placed to meet 
HMICFRS improvement requirements of:

•   redistribution of resource to provide effective response to recognised risk

•   investment in protection activity 

•   removal of resources in low risk areas mitigated by other existing resources.

•  This option will allow for the reinvestment of savings identified across vehicle, station 
and staff costs, enabling a more efficient and effective service.

•  Option introduces the facility for current and future staff to have a range of crewing 
models and work locations.

Weaknesses
•  The impact on staff in these locations including their roles being at risk. Support offered 

through any transition will reflect the Service’s policy.

•  Public perception of losing response capacity during the day in the 14 identified areas. 
The risk however within these areas is low during the day, covered by the other engine 
at the station and could be further supplemented by roving fire engines if needed at 
particular times (of year for example).

•  The introduction of six roving fire engines will result in a reduction in overall savings due 
to significant investment and ongoing costs in their provision across the two counties.

•  From Option 1 - the wider role of the station within the community and perceived loss 
through closure.

Opportunities
•  Potential for staff at risk through the other option elements to be supported through the  
    crewing of these roving fire engines or other service roles or locations.

Threats
•  Representative Bodies (Unions) may not accept the proposed changes on behalf of  
    their members.

Option 6 - rationale for change
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• Station closures

• Removal of all third fire engines

• Removal of some second fire engines

• Change of status to day crewing

• On-call night crewing

• Introduction of day-crewed roving fire engines

Option 7
Mix and match option, to include any combination of the elements used in the other options. 
You can tell us in more detail specific stations or fire engines from the list below that you 
would like to include or not include. But please state your reasons for this.

We have six elements of the Service, that from analysis and engagement with staff and 
stakeholders, show us how we can change to deliver a new model for the future. 

These elements, along with the stations affected, include:

Our way of dealing with this is a set of six options which are presented as an escalating 
and balanced set of outcomes. However, we are also interested to know if you think 
these elements could be combined in a different way to develop a new service model. We 
have included this further option, option seven, which gives you the opportunity to select 
those service elements which you feel would best meet the challenges as set out in the 
consultation document.

Appledore, Ashburton, Budleigh Salterton, Colyton, Kingston, Porlock, 
Topsham, Woolacombe

Bridgwater, Taunton, Torquay, Yeovil

Crediton, Lynton, Martock, Totnes

Barnstaple, Exmouth, Paignton

Brixham, Chard, Dartmouth, Frome, Honiton, Ilfracombe, Okehampton, Sidmouth, 
Tavistock, Teignmouth, Tiverton, Wellington, Wells, Williton

Mobile fire engines crewed by day duty firefighters in areas of greater risk across 
Devon and Somerset
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The consultation
We want to hear your views and ideas on the future of   
the Service.

 

We really want to hear what you have to say about the proposed service options as 
well as the different elements outlined within each of the options, so please use this 
opportunity to engage with us and have your voice heard.

We have created a number of ways you can get involved in the consultation, so you can 
choose which method best suits you.

You can tell us what you think by completing a questionnaire or by sending us your 
questions and comments in several ways:

•   complete the pull-out questionnaire at the end of this document and return in the  
    pre-paid envelope

•   complete the online questionnaire at: www.dsfire.gov.uk 

•   email us at: safertogetherprogramme@dsfire.gov.uk

•   write to us at: 

Communications and Engagement 

Devon and Somerset Fire and Rescue Service

Service Headquarters

The Knowle

Clyst St George

Exeter

EX3 0NW

For further information
Visit our website: www.dsfire.gov.uk

Email us at: safertogetherprogramme@dsfire.gov.uk

If you would like this information in another format including audio or large print, please 
call 01392 872347
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•   Topsham – Matthews Hall 
 Monday 8 July 12pm - 4pm

•   Kingston – Kingston Reading Room
 Tuesday 9 July 2pm - 6pm

•   Appledore – Appledore Hall
 Wednesday 10 July 1pm - 5pm

•   Budleigh Salterton – Budleigh Hub
 Monday 15 July 1pm - 5pm

•   Colyton – Colyton Feoffees’ Town Hall
 Tuesday 16 July 3pm - 7pm

•   Woolacombe – Woolacombe  
Village Hall

 Wednesday 17 July 1.30pm - 5.30pm

•   Ashburton – St Lawrence Chapel
 Monday 22 July 10am - 2pm

•   Exmouth – Exmouth Town Hall 
 Tuesday 23 July 3pm - 7pm

•   Porlock – Porlock Village Hall
 Thursday 25 July 1pm - 5pm

•   Exeter – Exeter Library
 Monday 29 July 2pm - 6pm

•   Taunton – Taunton Library
 Tuesday 30 July 1pm - 5pm

•   Plymouth – Central Library
 Thursday 1 August 10am - 2pm

•   Torquay – Central Library
 Monday 5 August 11am - 3pm

•   Bideford – Bideford Library
 Tuesday 6 August 1pm - 5pm

•   Barnstaple – Barnstaple Library
 Thursday 8 August 1.30pm - 5.30pm

•   Tavistock – Tavistock Library
 Monday 12 August 11am - 3pm

•   Totnes – Totnes Library
 Wednesday 14 August 10am - 2pm

•   Sidmouth – Sidmouth Library
 Thursday 15 August 1pm - 5pm

•   Tiverton – Tiverton Library, Phoenix 
House

 Monday 19 August 1pm - 5pm

•   Newton Abbot – Passmore Edwards 
Centre, Newton Abbot Library

 Tuesday 20 August 10am - 2pm

•   Minehead – Minehead Library
 Thursday 22 August 11am - 3pm

•   Bridgwater – Bridgwater Library
 Tuesday 27 August 12pm - 4pm

•   Yeovil – Yeovil Library
 Wednesday 28 August 1pm - 5pm

•   Frome – Frome Library
 Thursday 29 August 10am - 2pm

•   Paignton – Paignton Library 
 Tuesday 3 September 2pm - 6pm

Public ‘drop-in’ exhibitions
We also invite residents of Devon and Somerset to come along to local public ‘drop-in’ 
exhibitions, where you can ask questions about the proposed options and the future of 
the Service. We may arrange more exhibitions if there is enough demand. Details of these 
exhibitions are below. Please check our website or contact us on the details on page 43 to 
confirm the exact timings.
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What happens next?
The consultation will run for 12 weeks from Monday 1 July 2019 to Friday 20 September 2019. 

Devon and Somerset Fire Authority members will consider the options after all the  
feedback has been received from the public, organisations and Devon and Somerset Fire 
and Rescue Service staff. The members will then meet in late Autumn 2019, to consider 
reports from its officers. The reports will be published on the Devon and Somerset Fire and 
Rescue Service website a week before the meeting.

Confidentiality
The information/data collected by this consultation will be kept strictly confidential and 
shared only with Devon and Somerset Fire and Rescue Service staff responsible for 
analysis of the data and those responsible for the preparing the consultation findings report. 
All data will be stored securely and erased after four years.

All comments, feedback and information we receive will be used to inform how the future 
Devon and Somerset Fire and Rescue Service will be delivered. You will not, in any way, 
be identifiable in the survey analysis from your responses and any comments will be 
anonymous.
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Supporting documents
Below are a number of supporting documents which you may find useful:

•   Fire and Rescue Plan 2018 - 2022 

•   Integrated Risk Management Plan 2018 - 2022

•   Station Data Tables

•   Community Impact Assessment

•   Station infographics

•   Risk modelling information

•   Fire Authority Meeting papers 28.06.19

These documents can be viewed on the DSFRS website:

https://tinyurl.com/yxgvgdkp 

Paper versions will also be available at the public drop-in exhibitions or on request (contact 
details can be found at the back of this document)
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